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Overview



• Ridership: 8,780 
weekday riders

• Length: 7mi (11km)

• Frequency:

–10-min peak

–12 min off-peak

• One of Metro’s least 
reliable routes

Background



Background



• Initiating the project

–Speed & Reliability Program

–Corridor prioritization process

–King County / SDOT partnership

• Funding the project

–FTA/CMAQ grant opportunity

–US$1.4M Grant awarded in 2014

Background



• South Lake Union traffic / Amazon

• Denny Way cross-section

• I-5 freeway traffic

Challenges



• Pre-design study

• Identification of 
potential 
improvements

• Assess impacts & 
benefits

–Transit

– Traffic

Project Approach



• Stakeholder 
Outreach

• Coordination with 
adjacent 
developments

• SDOT Decision 
Memo

Project Approach



Improvements



• Re-purposed underutilized capacity

• Coordination with Seattle City 
Light Denny Substation

Improvements - Bus Lane

Source: The Urbanist
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• Signal phasing improvements

• Coordination with City ITS project

Improvements - Signals



• Formalize two travel lanes

• Daylight intersections

Improvements – Parking Restrictions



• Reduce left-turning friction

• Coordinated with new crossings

Improvements - Turn Restrictions



• Reduce left-turning friction

• Coordinated with new crossings

Improvements - Turn Restrictions



• Opportunity to partner with SDOT 
corridor pedestrian safety project

Improvements – Bus Bulbs



• Opportunity to partner with SDOT 
corridor pedestrian safety project

Improvements – Bus Bulbs



• Opportunity to partner with SDOT 
corridor pedestrian safety project

Improvements – Bus Bulbs



• Coordination with adjacent 
developments’ frontage

• Solar lighting improvements

Improvements – Bus Stops



• Partnerships are key

• In a rapidly-developing corridor, 
timing is important

• Managing expectations

• Expected completion: end of 2018

Conclusions & Lessons Learned
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