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Leveraging Advocates to Improve Public Transit

• Transit Advocates Organizing in Cities Across the Country

• Publicly-Available Data Increasing Scope of Their Work

• They Want Transit to Succeed, Even If Sometimes Critical

• Agencies Have Opportunity to Activate These Groups
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What to Expect

• Topic overview 

• Industry Presentations

• Panel Member Dialogue

• Audience Q&A and discussions

• Wrap up
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Asking Audience Questions

To submit a question or comment to the 

moderator during the session or during the 

Q&A, please type it into the Question box on 

your screen and then click on the send arrow 

located at the bottom of the box. 
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• Wide sidewalks
• Separated bike lane
• 40 buses/hr … in mixed traffic
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Overview of Proposal
Early Morning and NightBus

Original Transit Matters Proposal



Early Morning 
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Origin Destination Patterns

2k -3k trips

3k - 4k trips

3k - 4k trips

5k - 6k trips

6k - 7k trips

7k - 8k trips

> 8k trips

Source: MBTA O-D Transfer Model, October 3-October 30, 2015

Late Night



• The MBTA has early morning 
bus service between 4-5 am1

• The existing service is not 
planned or marketed as a 
network

• There is crowding on first trips 
of the day in the 4-5 am hour 
and in the 5-6 am hour.

• This proposal is to create a 
Early Morning network that 
would serve existing demand 
and serve additional riders

• The Early Morning service 
would be marketed as its own 
network
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1 Most routes go only outbound for their 
first trip before 5. A few “collector” routes 
start between 3- 4 am.

Existing MBTA Early Morning Service



NightBus
Demand for Overnight service

An intercept survey conducted by 
the MBTA, provide evidence of 
some demand for overnight 
service.
The map indicates demand by 
home zip code of respondents 
who: 

-already ride the MBTA,  

-already travel overnight,
-indicate they are likely to     use 

an overnight T service 

In the highest zip code 16% of 
respondents fit this criteria; 
however, we don’t know if they all 
want to travel to similar locations.
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REGIONAL RAIL
A 21st CENTURY BUSINESS MODEL FOR INTERCITY RAIL SERVICE





Commuter Rail costs “way 
too much money for way 

too little ridership.”
We agree.  There is a practical, cost-effective & proven solution to this.  





Transition to Regional Rail 
An Incremental Approach

Begin with rationalizing fates

Move on to completing 
electrification and High-Level 
Platforms





Matthew Dickens
Senior Policy Analyst, 

APTA

Moderator-Presenter Conversations

Jim Aloisi
Board Member,

Transit Matters

Boston, MA



Joe Aiello

Chairman, MBTA Fiscal and 

Management Control Board,

Boston, MA

Session Presenter



The Creation of the FMCB

• Winter 2015

• Special Panel Report

• The Board
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What We Found

• SGR Backlog

• Customers?

• Human Capital Crisis
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What the FMCB Set Out to Do

• Customer Centricity

• Financial Discipline

• Accelerated Capital Investment

• Strategic Plan
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The Value of the Outsider

• Expertise in All the Wrong Places

• Breaking Eggs

• Failure is An Option (Within Limitations)
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