! ¢ N\ Data Governance Subcommittee
APTA 2025 TRANSform

\\ ’ Sunday, September 14, 2025, 1:00 p.m.— 2:00 p.m. EDT
Location: Ensemble C, Level 2, Omni Boston Seaport Hotel

Please check the room location onsite as room assignments can change.
Please bring your own copy of this meeting agenda as hard copies will not be provided. Thank you.

Subcommittee Officers:

Chair: Dr. Manjit Sooch, Director of Innovation and Technology, AC Transit
(Alameda-Contra Costa Transit District)

Vice Chair: Stephan Schindehette, Data Governance Manager, CapMetro Transit
APTA Staff Advisor: Eugene F. Reed, Director, Transit Technology (ereed@apta.com )

MEETING AGENDA

Welcome and Call to Order — Dr. Manjit Sooch
Roundtable — Stephan Schindehette

APTA Update - Eugene F. Reed

2025 Work Plan Update - Dr. Manjit Sooch

Featured Presentation:
Cheat Sheet on a Successful Data Governance Program — Phanii Pydimarri, Chief Strategy Officer, Seanergy.ai

Open Discussion — Stephan Schindehette

Adjournment
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