4 N\ Fare Collection Systems Committee
APTA 2024 APTAtech

\\ , Sunday, August 4% 2024, 10:00 a.m. —11:00 a.m. EST

Location: Salon E, Philadelphia Marriott Downtown

Please check the room location onsite as room assignments can change.
Please bring your own copy of this meeting agenda as hard copies will not be provided. Thank you.

Committee Officers:

Chair: Christina Belmont, Vice President of Marketing, SDI

1% Vice Chair: Michael Veltri, Vice President, TRS Facilities, WSP

2" Vice Chair: Sheri Dixon, Director of Revenue, Hampton Roads Transit

Secretary: Doug Bermudez, Chief EASY Card & Transit Service Centers, Miami-Dade Transit
Immediate Past Chair: Endya Freeman, Director of Revenue at Jacksonville Transit Authority
Staff Advisor: Eugene F. Reed (ereed@apta.com )

MEETING AGENDA

Welcome and Call to Order — Christina Belmont, Chair

Introductions — Michael Veltri, 1°t Vice Chair

APTA Update — Eugene Reed, Staff Advisor

Intro to Zero Fares Subcommittee & Featured Presentation — Alex Litchfield

Featured Presentation — Zero-Fares Findings — Kaj Huddart

Featured Presentation Q&A - Alex Litchfield

Discussion on Fare Capping — Endya Freeman

Questions and Open Discussion — Sheri Dixon, 2" Vice Chair and Doug Bermudez, Secretary

Adjournment - Christina Belmont, Chair
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