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The Reseau Express Metropolitan

(REM)

e What is REM ?
* When is it happening ?
* Who are the Stakeholders?

* Challenges in the engineering delivery of a S 5 billion Fast Track project
* How to keep it balanced and moving
* From engineering to construction
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1. What is REM ? 67 km of track

8 km of tunnel
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2. When is it happening ?
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2. When is it happening ?

DEUX-MONTAGNES

GRAND-MOULIN BOIS-FRANG

DU RUISSEAL

MONTPELLIER
CORRESPONDAMNCE A40
MONT-ROYAL

SAIMTE-DDROTHEE
ILE-BIGRAS
ROXBORD-PIERREFONDS CAMDRA EDOQUARD-MONTPETIT
SUNNYBRODKE MCELL

GARE CEMTRALE

BASEIN PEEL
AUTORDUTE 13

TEGHHOPARG

SAINT-LAURENT MONTREAL

PANEMA

DES SOURCES

HEROPOAT DE HMONTREAL OU QUERTIER

DPTION

JEAN-YVES POINTE-CLAIRE

KIRKLAND TERMINAL RIVE-5UD

SAIMTE-AMMNE-DE-BELLEVUE
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2. When is it happening ?
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3. Who are the Stakeholders ?
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4. Challenges in the engineering delivery of a S 5 billion Fast Track project

|" XXX person working on a daily basis

@ XX countries Mﬁ Over 10 municipalities
Multiple languages XX documents per week
@ﬁ&; EOverIaping of Engineering and XX comments response per week

| G S|te supervision
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5. How to keep it balanced and moving ?
SCHEDULE

QUALITY COST
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(REM)

5. How to keep it balanced and moving ?

...through Organization Structure:
* ONE TEAM approach
* Colocation

* Flexible and agile SCHEDULE
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(REM)

5. How to keep it balanced and moving ?

...through use of technologies:
e 3D design and modeling
* BIM and collaborative platform

SCHEDULE
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(REM)

5. How to keep it balanced and moving ?

...through work environment:
* Open and clear communication
* Who, what, and when

SCHEDULE

QUALITY
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(REM)
5. How to keep it balanced and moving ?

...through engagement of people:
* Focus on them
* It is marathon, we are here for the long run

SCHEDULE

QUALITY
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5. How to keep it balanced and moving ?

_ BE PROUD OF
Key to ensure sustainable YOUR WORK

team performance:

HAVE STAY
HOBBIES HEALTHY
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6. From engineering to construction

BOIS-FRANG
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6. From engineering to construction
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6. From engineering to construction
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