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A Denver RTD Program: Enabling Payment of Transit Trips
Through Ride-Hail Apps
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The Takeaway

The Regional Transportation District (RTD) in
Denver is poised to become the first public
transit agency in the United States to sell tickets
through a ride hail app. Users of the Uber app in
Denver currently see public transit options
alongside ride hail, and in the second quarter of
2019 they will be able to pay for a ticket
through the Uber app itself. This collaboration
between RTD and Uber was made possible by
Masabi, a mobile ticketing company that has
formal relationships with both RTD and Uber.

RTD’s collaboration with Uber and Masabi did not require the agency to pay anything directly;
costs were borne by the two private companies.

The Setting

RTD serves the roughly three million residents of the Denver metropolitan area, providing
approximately 100 million trips annually with bus, light rail, commuter rail, shuttle and
paratransit services.

In November 2017, RTD began offering RTD Mobile Tickets through a contract with Masabi.
The RTD Mobile Tickets app allows customers to purchase single trip tickets as well as daily or
monthly passes and is available on both Apple and Android devices. Masabi receives a
commission of 2.25 percent for each mobile ticket sold (RTD also pays credit card processing
charges). As of February 2019, RTD has sold 1.5 million mobile tickets generating $9.4 million
of revenue, equal to 8 percent of RTD’s total fare revenue in that period.

The Challenge

A partnership between RTD and Uber was first suggested by Masabi, which had separate
partnerships with both organizations. In August 2018, RTD and Uber discussed potentially



making public transit tickets available through the Uber app, at a time when RTD was seeking to
demonstrate its embrace of innovative mobility solutions.

RTD leaders expressed enthusiasm for the idea, especially because it would not cost the agency
anything beyond staff time devoted to communications. All tech buildout costs would be borne
by Masabi and Uber.

The Pilot

On January 31, 2019, RTD announced a partnership with Uber and Masabi that would integrate
RTD ticketing and trip planning into the Uber app. It marked the first time that Uber (or any
ride hail company) had announced such a ticketing integration with a public transit agency.

The technological work behind the integration was undertaken by Uber and Masabi. The
Masabi Justride platform’s Software Development Kit (SDK) allows public transit agencies to
extend their sales channel to third party apps. For that reason, RTD did not need an agreement
with Uber to enable Masabi to provide tickets on the Uber app; a simple, no-cost amendment
to the RTD-Masabi contract was sufficient. RTD retains the right to terminate the partnership
by notifying Masabi of its desire to do so.

When a person in the Denver area opens the Uber app and enters a desired destination, they
will see RTD transit options alongside Uber services like UberPOOL and UberX. Each option
includes both pricing and arrival time estimates.

In May 2019, Uber is expected to integrate with Masabi’s ticketing system to give Uber
customers the ability to purchase RTD tickets within the Uber app itself. A ticket purchased on
the RTD app will look and act the same as one purchased on the Uber app.




RTD CEO David Genova hailed the partnership, saying “our customers want their trips to be as
seamless as possible, and a collaboration like this one allows them to plan for travel from end
to end, including additional first mile and last mile options.”

RTD will receive aggregate information about tickets sold through the Uber app, but a data
sharing agreement with Uber is necessary to obtain more nuanced information, such as the
location or desired routes of people who open the Uber app and consider the transit option. As
of April 2019, Uber and RTD have agreed to discuss a data sharing agreement, but no specifics
have been proposed. The two parties are also negotiating a trade agreement through which
Uber would promote RTD services to its subscribers and, in return, RTD would provide Uber
with no-cost advertising space in its vehicles.

Other app companies are able to use RTD’s GTFS feed. On March 11, 2019 RTD announced an
additional collaboration with Lyft, which will allow Lyft customers to see public transit alongside
Lyft options when searching for a trip in the Denver region. Eventually that collaboration could
evolve to include ticketing, as with Uber/Masabi.

Outcomes

Because these pilots are new, it is not yet possible to
know outcomes. RTD is currently in the process of
determining its success metrics for the pilots.

Lessons Learned ’

Tonya Anderson, RTD’s Electronic Fare Operations
Manager, says that discussions around data sharing
revealed important differences of opinion between Uber
and RTD. “We at RTD would say that a customer who
bought a transit ticket through Uber is an RTD customer
because they bought our ticket. But Uber said ‘no, that’s
our customer because they’re on the Uber app,” she
explained.

Anderson says if she could embark on the Uber/Masabi
collaboration over again, she would establish clear success metrics and negotiate a data sharing
agreement before issuing public announcements.

Resources

e Agreement to integrate RTD mobile ticketing into the Uber transportation services
application (“Uber app”) using the Masabi interface:



https://www.apta.com/wp-content/uploads/16DH050-Amendment-3-Fully-
Executed.docx.pdf

e Agreement covering promotional and marketing activities:
https://www.apta.com/wp-content/uploads/2019-04-26-Uber-Promotion-
Agreement.pdf

e Announcements and General information from RTD’s website:
http://www3.rtd-denver.com/elbert/news/index.cfm?id=11815
http://www3.rtd-denver.com/elbert/news/index.cfm?id=11446
http://www.rtd-denver.com/uber.shtml

e News Release from the Uber website:
https://www.uber.com/newsroom/publictransit/

e Lyft announcement from RTD website:
http://www3.rtd-denver.com/elbert/news/index.cfm?id=11588
http://www.rtd-denver.com/lyft.shtml

For more information contact APTA Vice President - Mobility Initiatives & Public Policy Art
Guzzetti at aguzzetti@apta.com.



https://www.apta.com/wp-content/uploads/16DH050-Amendment-3-Fully-Executed.docx.pdf
https://www.apta.com/wp-content/uploads/16DH050-Amendment-3-Fully-Executed.docx.pdf
https://www.apta.com/wp-content/uploads/2019-04-26-Uber-Promotion-Agreement.pdf
https://www.apta.com/wp-content/uploads/2019-04-26-Uber-Promotion-Agreement.pdf
http://www3.rtd-denver.com/elbert/news/index.cfm?id=11815
http://www3.rtd-denver.com/elbert/news/index.cfm?id=11446
http://www.rtd-denver.com/uber.shtml
https://www.uber.com/newsroom/publictransit/
http://www3.rtd-denver.com/elbert/news/index.cfm?id=11588
http://www.rtd-denver.com/lyft.shtml
mailto:aguzzetti@apta.com

