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The National View

“It is well recognized that the landscape of surface transportation is in
a state of transformational change and flux. This new mobility
paradigm requires public transit to be inventive, innovative and bold
in forging partnerships with new providers, adopting cutting-edge
technologies and meeting customers’ evolving desire for more
flexible, customized service.”

- Paul Skoutelas, APTA President and CEO
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Innovation Hub

Related

Peer Exchanges

Transit and TNC

Partnerships
The Mobility Innovation Hub is an interactive portal
to share cutting-edge initiatives and “how-to”
information on how transit agencies are leveraging
new technology and innovation to improve mobility.

Mobility Action Plans

This is our industry’s laboratory to figure things out, Webinars

and we'll showcase the many innovations happening

at transit agencies each week. TCRP Publications by

Category

Watch how transit agencies are What is our Vision?

becoming mobility authorities

To highlight next practices, facilitate
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Adopting connected, compatible systems

Enabling riders to easily plan, pay for, and transfer between services.

information sharing, and be a catalyst for a
culture of innovation that will support the

creation of connected, integrated mobility
services with transit as the backbone, and

enable APTA members to proactively anticipate

and navigate change.



Each month, highlight a new service

approach

Tangible take-aways

Procurement templates
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Contracts
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Promotional materials

(S

Documents on Mobility Innovation Hub

APTA’s Mobility Innovation
Pilot of the Month
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A new webinar each month

« —w:v ﬁﬁ\
¢ May 7 — Denver RTD — Transit in TNC apps I Ly
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« June 27 — Tri-Met— Open Architecture in Payments == =~
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- July — TBD!
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David Zipper David Genova Tonya Anderson

DZ Strategies, CEO and General Manager, Product Manager,
Washington, DC Regional Transportation District, Electronic Fare Operations,
Denver, CO Regional Transportation District,
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Session Presenter

David Zipper
DZ Strategies,
Washington, DC
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A Denver RTD Program: Enabling Payment of Transit
Trips Through Ride-Hail Apps

The Takeaway

The Regional Transpertation Owtret (RTD] i Derrver is poised 10 Secome the first publc trassit
agency s the United States to sell tickets theough & ride hal app. Users of the Uber app in
Denvar corrently see pubdic transit options alongside ride had, and in the second quarter of
2019 they wil be able to pay for & ticket through the Uber spe tself. This cellaboration
Batween ATD and Uber was made possbile by Masakl, @ mobie tickating caompany that has
formal rulaticnships with Both ATD and Uter.

KTD'S colaboration with Uber and iasall &d not regquire the
Apency 1o pay anything directly, costs wera Socne by the twe
Srhvite companies

The Setting

KTD sarves the roughly thres ssillen resdents of the Denver
s Lan area, p W g ey 100 milion trips
annually with Bus, light rail, commuter rail, shettie and
Saralressit services,

TITLE OF PRESENTATION
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Resources Available Online

* Masabi-RTD mobile payment contract, with
amendment to allow ticketing through Uber

« Marketing agreement between RTD and Uber
* Marketing materials and press releases
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Asking Audience Questions

To submit a question or comment to the
moderator during the session or during the
Q&A, please type it into the Question box on
your screen and then click on the send arrow
located at the bottom of the box. e
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RTD Profile

« Created in 1969 by Colorado
General Assembly

« Operates bus, light ralil,
commuter rail and paratransit

« Region of 3 million people

« 2,400-square-mile service
area

« 40 cities in 8 counties

« 15-member elected board

" . |Regional Transportation District
Board of Directors®
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RTD by the Numbers

* Annual ridership: 101 million
« 11 rail lines in operation

« 8 light rall
e 3 commuter ralil
« 1 BRTline

» 140 fixed routes

« 1 pending commuter rail line
» 4 future rail extensions

* Nearly 3,000 employees




Redesigning Regional Mobility

« Public transportation and regional collaboration are
key to future mobility

* As the regional mobility integrator, RTD is pursuing
partnerships that integrate new mobility services
with traditional public transportation

* RTD is beginning a two-year Comprehensive
Operations Assessment/Systems Optimization
project featuring extensive public outreach and
engagement that will cover:

o Financial and fiscal sustainability
o Scenario planning and system expansion
o Mobility expansion and emerging technologies

o Workforce of the future
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RTD Mobile Tickets Key Takeaways

* Launched in November 2017 with visual validation
and day passes

« Offer three products: 3-hour pass, day pass, and
monthly passes

Tap to reveal barcode

Ticket activated at 11:36 AM

Local Monthly Pass Youth - Dec

* Mobile app users do not ride often and are more likely
to use RTD for other than commuting to/from work;

only 33% ride RTD for their commute Locat g

MONTHLY PASS s

* 49% used 1-way tickets as their primary method i
before the app oo on 2019 25 E
0 Youth 5 2
* Exceeded 25 /0 revenue target R(;:itonal Monthly Pass Youth - Dec

o March 2018 — 3.7% of fare revenue

Expires Jan 1, 2019 2:59 AM

o March 2019 — 9.8% of fare revenue MORE TICKETS »
+ Total tickets sold

o March 2018 — 233,700

o March 2019 - 1,700,000
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Advantages of Masabi’s Mobile Ticketing

* Revenue sharing model ‘
« Software-as-a-Service
» App is customizable to meet

RTD’s branding and ticketing \ Saas

Software-as-a-Service

requirements
« Strategic partnerships
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Transit Ticketing in the Uber App — How We Got Here

Timeline
o April 2018 - Masabi / Uber Partnership Announcement

o January 2019 — Transit in the Uber App

o May 2019 - Transit Ticketing in the Uber App — first
collaboration between Uber and a transit agency

Is this a partnership or collaboration?
o No contractual agreement with Uber

o No revenue sharing with Uber
o No data-sharing agreement with Uber — yet

Positive experience
o Focused on win-win between all parties

Uber + mdsabi + RID



Transit Ticketing in the
Uber App User Experience
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€ eavat stations or o transit services

See routes

Select your product

After destination is entered,
public transit is presented
alongside other products.
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Route list

Riders are presented
popular routes for their
journey.
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Selected route

Riders can go see their
route overview and swipe up
for route details.

‘Walk to Denver Airport
Train Station
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- Board the Regional
o Transportation District A

Towards Union Btation
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o Exit at Union Station
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‘Walk to Denver Union Station
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Route details

Step-by-step instructions
help riders successfully
navigate their trip.
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To Denver Union Station
Arrhve by Z05pm - $1050

End navigation
‘Walk to Denver Airport

Train Station
Mnm o

‘On Trip’

Riders can toggle between
steps and the map
overview.
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In-app
mobile
ticketing

Soon riders will be able to
purchase mobile tickets for
their trip directly from the Uber

app, in partnership with Masabi.

In partnership with mqﬂ,bl
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Lenver Union tation

To Denver Union Station

Arrive by 1:50pm « 1050

= Buytickets It wallet

Walk to Denver Airport
Train Station

Buy tickets

Riders will be prompted to
purchase tickets in the app.

X

Select a ticket

Local pass

Inc

cess tothe local bus, 1-2 rafl

Zang rport.

3-haur
00§30

Day
130 SE00

Monthly
$3420- $11400

RegionalfAirport pass
Incude aceess Lo the local bus and 1-3 rai
Fanas, The 3-hour nass exoludes airport

3-hour
HLED-8hEs

Day
FI20-F 050

Monthly
FAMNO - 70000

Select a ticket

Riders can checkout
once a ticket is selected.

X
My tickets

=+ Actions = Details

Active ticket

Riders can present their ticket
from the Uber app.



App User Experience Demo
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Asking Audience Questions

To submit a question or comment to the
moderator during the session or during the
Q&A, please type it into the Question box on
your screen and then click on the send arrow
located at the bottom of the box. &
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A new webinar each month

« May 7 — Denver RTD — Transit in TNC apps

* June 27 — Portland Tri-Met-- Open Architecture =  ‘ \
in Payments N

- July — TBD!
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