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Introduction



APTA’s Mobility Innovation

Pilot of the Month

• Each month, highlight a new service approach

• Tangible take-aways:

- procurement templates

- contracts

- promotional materials

• Documents on Mobility Innovation Hub



Resources Available

• Contract signed by Uber

• Agreement for origin and destination 

information

• Monthly ridership data

• Testimonials video

• Program announcements

• Training materials



A new webinar each month

• March 27 Webinar – PSTA - TD Late Shift

• May 7 – Denver RTD – Transit in TNC apps

• June to feature another hot topic!



Today’s Presenters

David Zipper
DZ Strategies,

Washington, DC

Brad J. Miller
Chief Executive Officer, Pinellas 

Suncoast Transit Authority,

St. Petersburg, FL

Bonnie Epstein
Senior Planner, Pinellas 

Suncoast Transit Authority,

St. Petersburg, FL



Asking Audience Questions

To submit a question or comment to the 

moderator during the session or during the 

Q&A, please type it into the Question box on 

your screen and then click on the send arrow 

located at the bottom of the box. 



APTA’s Mobility 
Innovation Hub
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Art Guzzetti

Vice President, Mobility 

Initiatives and Public Policy, 
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Session Presenter
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David Zipper
DZ Strategies,

Washington, DC





APTA Mobility Innovation Hub Resources
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PSTA and Pinellas County

• Population of 949,827 (2015)

• 43 bus routes 

• 12 million trips in FY18
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Direct Connect

• First/Last mile connection to the PSTA fixed 
route system

• Riders use United Taxi, Uber or Wheelchair 
Transport to get an on demand ride

• Trip must begin or end at one of 24 Direct Connect 
Locations that connect riders to multiple PSTA 
fixed routes

• PSTA pays first $5.00 
of the trip



• Improved economic position of participants 

• Riders must be registered TD customers and purchase 
the TD monthly bus pass

• Riders must have a job that begins or ends between 
10 p.m. and 6 a.m.

• Riders choose between Uber, United Taxi, and Care Ride

• Once approved, riders received up to 25 trips per month 
to or from work between 10pm and 6am.

TD Late Shift



TD Late Shift Video
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2017-2018 PSTA TD Late Shift Program Survey

What does this program mean to you?
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How would you rate the quality of your 
PSTA TD Late Shift trips?

“It has been really helpful 

to me not having a care 

and all and when I work 

late after the buses stop 

running and sometimes I 

get stranded.  Thank you 

for this program it really 

helps a lot.”

“Allowed me to 

work late shifts”“I don’t have to walk home 

in the dark anymore.”



TD Late Shift Metrics

• Average Number of Trips per Month – 3,456 trips

• Average Number of Riders per Month - 288 riders

• Average Number of Trips Riders Take Per Month – 12.3

• Average Cost per Trip (ambulatory) - $14.93

• Average Cost per Trip (wheelchair) - $30.00

• Average Monthly Cost - $52,786

• Average Yearly Cost - $633,432

• Average Response Time – 7 minutes 
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Asking Audience Questions
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To submit a question or comment to the 

moderator during the session or during the 

Q&A, please type it into the Question box on 

your screen and then click on the send arrow 

located at the bottom of the box. 



Audience Q&A with Today’s Speakers

David Zipper
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St. Petersburg, FL



A new webinar each month

• March 27 Webinar – PSTA - TD Late Shift
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