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Housekeeping 
• This webinar will be recorded and 

made available on APTA’s website
• All attendee phone lines are muted
• To ask a question, use the Questions 

Panel; questions will be answered at 
the end of the presentations
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Will be updated to include:

 FTA Safety Advisory SA 20-1

 FTA Frequently Asked Questions

 Additional CDC Guidance

• Additional methods for making cloth masks

• Employee screening

• Safe practices for critical infrastructure 
workers who have been exposed to COVID-19

 NIH N95 mask reuse study
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Remember:

This guidebook is intended for senior transit and rail operations leaders. It is based on input from public 
health, medical, and transit experts, as well as best practices shared by agencies nationally. Readers 
should bear in mind that COVID-19 presents a new risk environment for transit and rail agencies. Safety 
Management System (SMS) implementation requires: 1) Evaluating hazards and system changes for 
risk; 2) Keeping up with the pandemic’s impacts on the transit and rail environment; and 3) Making 
changes that may bring risk tradeoffs. 

Throughout this document, there are suggestions for reducing the risks related to COVID-19 to 
passengers and employees. Before implementing any of these suggestions, agencies should assess 
whether such a change can be scaled to its size and mode of agency in a manner that does not add 
unacceptable risk. Agencies are also encouraged to consult their local health officials in this process.

APTA may revise this guide to stay consistent with emerging medical and public health information 
about COVID-19.



Aisha Rivera Margarin, MD, MS
Program Director, Faculty Associate

Occupational and Environmental Medicine Residency 
Program

Department of Environmental Health and Engineering
Johns Hopkins Bloomberg School of Public Health

Baltimore, MD

Panelist 



T h e  v i e w s  e x p r e s s e d  i n  t h i s  p r e s e n t a t i o n  
a r e  t h o s e  o f  t h e  a u t h o r  a n d  d o  n o t  

n e c e s s a r i l y  r e p r e s e n t  t h e  o p i n i o n  o f  
A P TA  o r  J H S P H .  



SARS-COV-2 and COVID-19
 SARS-COV-2 is the virus that causes Coronavirus Disease (COVID-19)

• Existed in bats previously, NEW to humans
• Not to be confused with other known human coronaviruses

 Spreads primarily person to person via droplets (e.g. cough, sneeze), no 
clear consensus on whether it remains in air or for how long

 Symptoms can include: cough, fever, shortness of breath
 Outcomes

• 80/15/5 (asymptomatic/severe pneumonia/ICU)
 Begin with the end goal in mind– PREVENT INFECTION, SAVE LIVES!

• Healthy workforce, healthy passengers
• “Flatten the curve” to avoid overloading the healthcare system

o Reduce the spread to lower the peak
o Case fatality rate ranges from .1%- 14.6%, varies by country and region

» U.S. rate is 5.4%, varies by state
Sources: Guan et al. Clinical Characteristics of Coronavirus Disease in China. NEJM Feb. 2020
Severe Outcomes Among Patients with Coronavirus Disease 2019 (COVID-19) — United States, February 12–March 16, 2020. 
MMWR Morb Mortal Wkly Rep 2020;69:343-346. DOI: http://dx.doi.org/10.15585/mmwr.mm6912e2
WHO https://covid19.who.int/

http://dx.doi.org/10.15585/mmwr.mm6912e2
https://covid19.who.int/




A Framework for Prevention 

Source: CDC NIOSH, https://www.cdc.gov/niosh/topics/hierarchy/default.html

https://www.cdc.gov/niosh/topics/hierarchy/default.html


General Health and Safety Guidance
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 BE PROACTIVE, create a comprehensive, interdisciplinary plan 
 Don’t overlook a communication strategy 

• Internal for workforce (e.g. regular briefings, bulletins, virtual townhalls)
o Be deliberate about addressing mental health among workforce

• External for riders, community

 Apply infection control practices (e.g. handwashing, cough etiquette, cleaning surfaces)
 Monitor and surveillance (e.g. prescreen before entering work and during work)
 Apply hierarchy of controls 

• Separate people from the hazard when possible 
o Limit number of people in vehicles
o Use larger vehicles (if possible and appropriate) to allow for more space 
o Visual cues to encourage physical distancing, maintain at least 6 feet away from others (avoid close 

contact) 

• Utilize personal protective equipment
o Drivers should wear a facemask, N95 if available
o Passengers should wear a facemask or cloth face covering

-facemasks or coverings not appropriate for < 2y/o 

Sources: APTA https://www.apta.com/wp-content/uploads/COVID-19_Transit_Guide_FINAL_04132020.pdf
CDC https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/bus-transit-operator.html

https://www.apta.com/wp-content/uploads/COVID-19_Transit_Guide_FINAL_04132020.pdf
https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/bus-transit-operator.html


A Picture is Worth 1,000 Words… 

I   14Source: WHO, https://www.who.int/teams/risk-communication/employers-and-workers

https://www.who.int/teams/risk-communication/employers-and-workers


•

Stay informed, flexible and creative

I   15

 Information is rapidly changing and it’s ok to have questions
• You will need to revisit your plan and make changes as needed 

• Talk to your supervisors, employers, occupational health providers
 Additional information can be found at: 

• Johns Hopkins University https://coronavirus.jhu.edu/
• American Public Transportation Association https://www.apta.com/public-transit-response-to-

coronavirus/
• American College of Occupational and Environmental Medicine https://acoem.org/statement-on-

coronavirus
• CDC Interim Guidance for Businesses and Employers to Plan and Respond to Coronavirus Disease 

2019 www.cdc.gov/coronavirus/2019-ncov/community/guidance-business-response.html
• NIOSH Workplace Safety and Health Topic website: www.cdc.gov/niosh/emres/2019_ncov.html
• CDC COVID-19 website: www.cdc.gov/coronavirus/2019-ncov/
• OSHA COVID-19 website: www.osha.gov/SLTC/covid-19/controlprevention.htmlexternal icon
• EPA https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2
• WHO https://www.who.int/teams/risk-communication/employers-and-workers

https://coronavirus.jhu.edu/
https://www.apta.com/public-transit-response-to-coronavirus/
https://acoem.org/statement-on-coronavirus
https://www.cdc.gov/coronavirus/2019-ncov/community/guidance-business-response.html
https://www.cdc.gov/niosh/emres/2019_ncov.html
https://www.cdc.gov/coronavirus/2019-ncov/
https://www.osha.gov/SLTC/covid-19/controlprevention.html
https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2
https://www.who.int/teams/risk-communication/employers-and-workers
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COVID-19 Safety Measures  



29

COVID-19 Safety Measures  



Jeffrey Gonneville
Deputy General Manager
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Boston, MA

Panelist 
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MBTA Current Status

• America’s fourth largest 
transit system.

• 175 cities and towns form 
the MBTA Service District:

• 1.2 million trips each 
weekday (FY19).

• Currently Operating on a 
Saturday based schedule

• 103 confirmed employee 
Covid-19 cases

• Daily Ridership 90% lower 
than an average weekday 
approximately 150k daily
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Management Through the Crisis

Management Structure
• Five Multi-departmental working groups

• PPE
• Cleaning and Decontamination
• Communications
• Service Planning/Operations
• Policy and Workforce

• Working groups meet multiple times 
weekly and report to the Senior Team

Communications
• Meet multiple times a day- all 

levels of the organization
• Daily Dashboard/Report
• Weekly GM Videos-

Internally/Externally 
• Regular Union Leadership 

Meetings

Daily Dashboard 
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Protecting Employees and Customers
Employee Personal Protective Equipment

Sanitizer Bottle Recycling Program Employee Face Mask Packaging

PPE with Safety Instructions
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Protecting Employees and Customers
Employee Health Testing

Foxboro Covid-19 Testing Site

Covid-19 Testing Intake Form

Employee Temperature Checks

The MBTA is using employee availability 
data to identify frequency of fever checks 
at facilities using a tier system.
• Tier 1, 3 Times per week
• Tier 2, 2 Times per week
• Tier 3, 1  Time per week

Employees and contractors being sent for testing at 
emergency personnel site organized by the 
Commonwealth. 
Prioritized by: 
• Employees/Contractors who have been 

identified as being exposed
• Employees/Contractors out of work with 

symptoms but not tested
• Proactive testing of critical positions
• Employee personal request for testing
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Protecting Employees and Customers
Facility, Station, Vehicle Disinfecting

The Authority is following best practices for facility, station, and vehicle cleaning and disinfecting.

In addition, we have:
• Begun regularly cycling Halosil disinfecting through vehicle HVAC systems.
• Hired TRC industrial hygienists to validate and identity gaps in our disinfecting processes.
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Limiting Vehicle Capacity

Protecting Employees and Customers
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Continuity of Operations

• Direct Separation of 
Operating Groups

• Operations team 
management Team 1 and 
Team 2 separation

• Telework of Administrative 
Departments

• Capital Program support 
limited to essential only OCC Between Shift Cleaning

Back-up Offsite OCC 

Paratransit Dispatching Center
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Looking Forward

• Future Service Level 
Scenarios

• Multiple schedules for 
“Summer” pick

• Service planning beginning 
development of Fall  
schedules this May

• Sustained PPE supply chain
• Future operating budget 

modeling  and planning



Questions
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Closing Remarks

John A. Gasparine, AICP, LEED AP, Former REHS
WSP USA, Inc.

Assistant Vice President
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