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• Starter line success  heightened public 
attention to expansions

• Quantitative metrics a defensible starting 
point for transparent decision-making

• Involving the public in complex technical 
decisions requires careful, crafted approach

Key Presentation Take-Aways



KC’s Downtown Starter Line – Route Stats

Length
~2.1 Route-Miles

Stops
16 (6 pairs, 4 one-sided)

Fare
Free

Number of 
Vehicles
4

Headway
10-15 minutes



KC’s Downtown Starter Line – Route Stats

12’

16 Station-stops

Capacity ~ 150 pax

Level boarding

100% Low Floor

CAF Urbos 3



KC’s Downtown Starter Line
Success
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Public Perception Flip

Before Starter Line After Starter Line

What is this? Why would 
we spend all this money 
on it?  

Can you please move this 
proposed stop away 
from my business?

How soon can the 
extension open?  Which 
lane will it be in? Where 
will the stops be?

I want a stop right here.



Trade-offs of Stop/Lane Decisions 



Station-Stops



Station-Stops | Initial Screening Criteria

Desire Bus 
Integration

Regional 
Connectivity

Pedestrian
Demand

Eco Devo
Potential

Ridership
Potential



Station-Stops | Initial Screening Results



Station-Stops | Initial Screening Results



Station-Stops | Initial Screening Results

Public concern about 
unserved 
neighborhood



Station-Stops | Refinements

Gap

Gap 5-min walk
10-min walk



Station-Stops | Refinements

Linwood
31st

Cleaver Ward



“Best Lane”



Lane Position | Criteria

On-Street
Parking/Loading

# Through 
Lanes

Driveway 
Access

Intersection 
Left Turns Utilities

Bike
Needs



Lane Position | Vocabulary

Dedicated 

Streetcar

TWLT

/Island

Auto 

Lane
Median

Bike 

Lane

Bike + 
Parking / 
Loading

Parking / 

Loading

Auto + 

Streetcar



Lane Position | Raw Alternatives



Lane Position | Smoothed Alternatives



Lane Position | Initial Public Materials

Center Outside



Lane Position | Refined Public Materials

Center Outside
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