
Mental Health Awareness & Trespass 

Prevention Strategies



Agenda

▪ Metra System Overview

▪ Operational Challenges of Trespasser Prevention

▪ Public Education and Outreach

▪ Near Miss Program

▪ QPR Mental Health Awareness Training

▪ Mental Health Awareness Symposium & Signs

▪ Operational Challenges & Caring for our Crews

▪ Volpe Partnership - Google and Twitter Analytics



Metra System Overview

▪ 83 million passenger trips in 2016

▪ 290,000 average weekday ridership

▪ 11 rail lines

▪ 487 route miles

▪ Nearly 700 weekday trains

▪ 241 train stations

▪ 24 rail yards

▪ 12 fuel facilities

▪ 571 grade crossings

▪ 823 bridges

▪ 149 locomotives

▪ 845 diesel railcars (coaches)

▪ 186 electric railcars (coaches)

▪ 90,779 parking spaces



Operational Challenges of Trespasser Prevention

▪ Trespasser Prevention

➢ Open System

➢ Large system (about the size of the State of Connecticut)

➢ People use railroad property as a shortcut, taking 

pictures etc.

➢ Limited number of police officers to patrol the system

➢ Trains travel at 79mph max speed

➢ It takes a train up to a mile to stop

➢ Metra interfaces with freight, Amtrak trains



Public Outreach/Education
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Operation Lifesaver

• Schools, Pre-K - 12

• High School Drivers’ Education

• Community Events & Fairs

• Professional Drivers (Truck Drivers)

• School Bus Drivers

• Metra’s Station Safety Blitz Prgm. 

(50+ Stations a year)

Railroad Safety Week 

September 23-29, 2018



Near Miss Reports

Trespasser Notifications

▪ Engineers/Conductors

▪ Metra Police

▪ Local Police

▪ The Public 



QPR Mental Health Awareness Training



Mental Health Awareness Symposium

Metra Mental Health Awareness Symposium for the Reduction of Suicides 

and Trespassing Incidents along Railroad Right-of-Ways



Mental Health Awareness Signs & Partnership
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Operational Challenges & Caring for the Crew

When A Fatality Occurs

➢ Love ones grieve the loss

➢ The Engineer and Conductor are emotionally affected 

➢ Conductor has to identify the remains and assist EMS

➢ Brakeman is responsible to ensure passengers are kept updated 

regarding the delays

➢ Passengers can be emotionally affected as well

➢ Passengers encounter long delays

➢ Trains begin stacking during rush hour

➢ Passengers are inconvenienced and become irritable because 

they are late picking up children form daycare etc.

➢ Downtown Stations become overcrowded and pose additional 

safety concerns



Week 

of Nov 

6, 2016

Week 

of Apr 

9, 2017

Week 

of Jul 

16, 

2017

Week 

of Apr 

7, 2013

Week 

of May 

19, 

2013

Week 

of Aug 

17, 

2014

Week 

of Jul 

24 & 

31, 

2016



August 2014

Robin Williams 

death by suicide

August 2017

Logic performs his 

song,

1-800-273-8255 at 

VMA awards

April 2017

Logic releases 

1-800-273-8255 

song



Hilary E. Konczal
Chief Safety & Environmental Officer
(O) 312-322-6743
Email: Hkonczal@metrarr.com


