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Key Presentation Take-Aways

e The current NEPA process is outdated.

e Three tools should be implemented to
modernize the NEPA process.

e The Maryland Transit Administration Pilot
Project demonstrates the effectiveness of
two of the three tools.

>y



Current NEPA Process

e QOutdated — approximately 50 years old!
e Lengthy review process
e Lacks transparency (agencies and the public)

e Results in a document that is 100’s to 1000’s of
pages
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Quick Review

The NEPA Process

Initiate the Planning Process

* Develop a Proposal
* Determine appropriate Level of Environmental Review

|

Within the NEPA process there are “Concurrence Points”
needing agency and public review:

Categorical Exclusion (CATEX)

* Isthe Action outside the bounds of the possible CATEX?

No
* Are there Extraordinary Circumstances that merit furtherreview?

l Yes

Environmental Assessment (EA)

* Involve the public to the extent practicable
* Will the action have significant environmental effects?

l Yes

Environmental Impact Statement (EIS)

* Issue Notice of Intent (NOI)

* Conduct public scoping and engage the public
* Publish DraftEIS for public review & comment
* Publish Final EIS & make available to the public
* SignRecord of Decision (ROD)
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EA Documents/Concurrence Points:

Purpose and Need

Environmental Assessment

Preferred Alternative and Conceptual
Mitigation

Finding of No Significant Impact

EIS Documents/Concurrence Points:

Purpose and Need

Alternatives Retained for Detailed
Study

Preferred Alternative and Conceptual
Mitigation

Draft Environmental Impact Statement
Final Environmental Impact Statement
Record of Decision




Documents- Public Review

e Access via PDF on Project website and/or hard copy at the local library or

community center

e Public comments are received via project email or snail mail

November 2014

U MTA=S

MARC NORTHEAST MAINTENANCE
FACILITY

Environmental Assessment
Section 106 of the National Historic Preservation Act of 1966

Cecil County, Maryland

Maryland Transit Administration Office of Planning
65t. Paul Street

Baltimore, Maryland

21202-1614

The considerabie smount of wetiands on the Site could make it difficult or impossible to obtain permits
from the MDE and USACE necessary to construct the project should andther feasible site be available
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Robert L. Snyder, Educator PR
12 Hillside Road :
Greenbelt, MD 20770
December 5, 2017

SCMaglev Project

Suhair Al Khatib, Deputy Administrator
Maryland Transit Administration

6 Saint Paul Street

Baltimore, MD 21202

Dear Mr. Al Khatib:

1 Ralts Washi

1 very much support the prop w i
for a number of reasons:

SCMaglev high speed rail project

1.) This project will compliment our existing rail and mass transit systems; especially if SCMaglev
is eventually completed to NYC and Boston, and perhaps south to Richmond, VA and major urban
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Documents - Public Meetings

e Typically follows the release of a document (ex. Purpose and Need)
e Sent a postcard in the mail (if they actually get sent!)
e Meetings includes static maps and boards with project information

e Commenton a card or email comments

bwmaglev.info

BALTIMORE-WASHINGTON

>‘ SUPERCONDUCTING MAGLEV PROJECT
LW

.
Join us for one October 14 (10:00 am - 1:00 pm)
Bowie State University, Student Center

Of these datGS! 14000 Jericho Park Rd, Bowie, MD 20715 y i~ ‘ T ' .\"\““

The Maryland Department of Transportation (MDOT) invites citizens located in areas being considered for possible A .8
high-speed magnetic levitation train routes to attend an upcoming meeting, discuss the project with study team 0;! Ob:'l :f ("5 50?' Pnll c8600 p.m)
members and provide comments. f you cannot attend one of the meetings, you are encouraged to submit comments rundel High Schoos, Cateteria

atanytime through the website, , which will be updated to include all of the meeting materials 1001 Annapolis Rd, Gambrills, MD 21054

Scieeding Level One

eening Level One

The Federal Railroad Administration (FRA) and MDOT are in the early stages of preparing an Environmental ; :
Impact Statement (EIS)to study the feasibility and potential impacts of a new high-speed rail system. The October 18 (5:00 pm - 8:00 pm)
high-speed, superconducting magnetic levitation (SCMAGLEV) system is proposed by a private company, Catholic University of America, Pryzbyla Center
Baltimore Washington Rapid Rail (BWRR). The SCMAGLEV system would operate between Washingt 620 Michigan Ave NE, Washington, DC 20064

and Baltimore, Maryland, with a stop at BWI Marshall Airport
October 24 (5:00 pm - 8:00 pm)
Laurel High School, Cafeteria
8000 Cherry Ln, Laurel, MD 20707

Atthe meetings, you can review and comment on the:

Preliminary alternatives screening analysis results
Overview of altematives recommended for detailed study
Technology and engineering features

Preliminary station information October 25 (5:00 pm - 8:00 pm)

Ashort presentation with  video will start approximately 30 minutes into the meeting. The video will pl o Digital Harbor High School, Cafeteria
times during the Open House hours. Additionally, the Project Team will be available to answer question 1100 Covington St, Baltimore, MD 21230

This may have worked years ago but today people want to review
documents/maps and comment on THEIR time and in THEIR house.

>3



Antiquated NEPA Process

Agency review of documentation is time consuming and siloed.
« Agencies rarely see other agency comments & distribution is difficullt.
The public review process is archaic and opaque.
* Public meetings are inconvenient, static maps & boards, written comments.

In addition to the review process, the current page numbers are absurd:

« FTA/MTA’s MARC Northeast Maintenance Facility EA = 506 pages
« FRA/MTA EA BWI Rail Station Improvements and 4" Track = 802 pages
« FTA/MTA Purple Line EIS/ROD = 9,131 pages

CEQ recommends = 150 pages for an EIS

| e Fear of litigation
Wh’ ? e All resources vs resources having significant impacts
®

e No one has updated the public review process
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Modernize the Process

e Improve the agency and public review processes
e Reduce document size
e |mprove transparency

Three Key Tools:

1. Project Website

O‘ ’? 2. Interactive GIS-Based Map
3. Document Management System (DMS)




Tool #1: Project Website

Marylandgov Phone Direcory  Stale Agencies  Oniine Senvioes

Home Page:
BBWRR v Project description
v" Project location

,% BALTIOREMASHINTON . v PUI'POSC and need __ =1/3 of an EA/EIS
SUPERCONDUCTING MAGLEV PROJECT Environmental Study v PI’OjCCt fun dlng

v" Project status

" Us. Department of Transportation
(@~ Federal Railroad Administration

HOME  OVERVIEW v  NEPAPROCESS  PROJECT DOCUMENTS &  PUBLICINVOLVEMENT s  FAQs  CONTACT US

—_— v Key agencies —
¢  } Links to:
2 v’ Study area information
CLICK HERE TO LEARN ABOUT \ v’ Field methodology L =2/3 of an
SCMAGLEY v' GlS-Interactive map EAJELS
v Comment forms

www.bwmaglev.info v' Document Managemen:c/System (DMS)
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Tool #2: Interactive GIS-Based Map

Project Data

.........

Operational layers

4l

» Project Study Ares

» [ Station Zones

» [ Pozentisl Maintenance Yard

Et-Amtrek Modified

» [ J1-BWP Modified West
» @ J-BWP Modified East

» [ County Boundaries

Resource Layers
“ 3 Operational layers =
» @ Wetlands of Specis! State Concern
» (@ Wetlands (MD Dept of Natural Resourc
» 2 Surface Woters
Streams

100 Yeer Floodplain (FEMA)

Chesspeske Bay Criticsl Area

F | Land:

MARC NE Maintenance Facility EA wetland One screen with wetland layers,

methodology and mapping was 59 pages of alternatives, project boundaries and parcels.
text, mapping and tables.
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Tool #3: DMS

Document Management System (DMS) Features:
*Version control, document search tool, eForms,

approvals.
Key benefits to DMS for NEPA:
*Allows agencies to access secure documents via the

project website.

*Allows agencies to review internally with staff.
*Allows agencies to see other agency comments.
*No email kickbacks b/c file size.

*No email reminders needing to be sent to agencies.
*No “we didn’t receive the email” comments from

agencies. No excuses!
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Register User

Register. Use the form below to create a new account.

Femwond Cooperating and
o Participating Agencies

Q2 D4R ‘f: Purpose and Need Document

[ oproveipery | MiComments e  Userbrolic  Mop |

E3ED All Comments
[omox [ ==
Register
Aones  9/15/17 Alt Aine is Great Approved
Nones  9/18/17 AltB Uine s too close to my house: Needs Approval
psmith  10/1/17 arc Needs Approval
GMiler  10/15/17 AltALine s too close to residentiol houses  Needs Approval
I
GMiller  10/20/17 Atc Needs Approval
Kichnson  10/15/17 This s #%1@ Denied
Kichnson  10/20/17 AtB Needs Approval
Kiohnson 1072517 Alta line s better than Alt B or C Needs Approval
Miee 10/02/17 ARCLineis: ‘ y house

123




MTA Pilot Project

e MTA is currently managing the EIS for a
Superconducting Maglev (SCMaglev)
train.

e 40 miles with three stations between
Washington DC and Baltimore City.

e Travel time: 15- minutes (311 mph)
from DC to Baltimore.

e 33 Participating and Cooperating
Agencies and thousands of residents
within the study area — significant
coordination!

e Numerous public meeting throughout
the corridor.
EIS is ideal for

SCMaglev ¢ the three tools!
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MTA Pilot Project

(Tool #1: Project Website)

Information currently on the Project Website:
v’ Project Information

v" NEPA Process Oimmrmme 22 (@) moww
v" What is SCMaglev

v" Project Area 4‘ B T Biriicrmesital Sty

/ P ro p OS e d A I ig n m e nts HOME OVERVIEW NEPA PROCESS PROJECT DOCUMENTS PUBLIC INVOLVEMENT FAQs CONTACT US

Montgomery
County

{  Anne
’(' Arundel County

Reports uploaded:
v Coordination Plan il R
v" Purpose and Need - PROJECT MAPS
v’ Scoping Report
v" Notice of Intent

www.bwmaglev.info

THE GUIDEWAY

SUPERCONDUCTING MAGNETS AND GUIDEWAY
cois

PROPULSION COILS

LEVITATION & GUIDANCE COILS



MTA Pilot Project

(Tool #2: Interactive GIS-Based Map)

* Interactive GIS-Based Map Phase 1 developed in September 2017

* Launched October 1, 2017 with little advertising for the SCMaglev
public meetings.

* AsofJune 1, 2018 total of 24,536 views (average 130 views per day).

* Kudos from FRA and the public:

“Incredibly impactful tool.”
“...allows for transparency!”
“Details what is important to constituents...”
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Interactive GIS-Based Map Phase

Access from

project website.
"% &s‘ﬁwﬁ&“ﬁﬁ%ﬁ#ﬁ MAGLEV PROJECT

DiSClaimer With Important Note:

Station zones (general areas where a station may be located) and alternative
° °." alignments are approximate and are subject to change during the NEPA process
lnltlal ent y based on: additional environmental analysis by the NEPA team; preliminary
engineering by the project sponsor, Baltimore Washington Rapid Rail; input from
government agencies; and public input.
At this time, no decisions by the Federal Railroad Administration (FRA) or Maryland

Department of Transportation (MDOT) have been made regarding the alternative
alignments that will be carried forward for analysis in the Draft EIS.

B Do not show this splash screen again.




Interactive GIS-Based Map Phase 1

Home screen: Study area, proposed alternatives & resources layers.

SUPERCONDUCTING MAGLEV PROJECT

gl ook wisGTON
)‘ SUPERCONDUCTING MAGLEV PROJECT

Raltimore County
b ch ]|:_ Edgewojod ’ ‘ b [ ’
TEngnT Towsons__ -~ D
Reference Data 895 =N Perry Hall Aberdeen
£ Pikesville Proving
Project Data Sykesville  paans R andallstow = 3 Ground
valley Stak = ” 4
; _ 70, Park REROin N Rosedalepjigdie Rivs
Operational layers =~
Pat 4 Esse
b = Baltimore) City)ork 7
’ Project Study Area e A ofS) yore
! Hilicott City o5 s Dundalk
) e 2 Howard County
Srgoklyn P hrk
Columbia Chestertown
» Potential Maintenance Yard von ||-1-,|v;<, ! i K
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Resources) eee 27 fi : " :
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» Streams — oDove!
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Joint Base
5¢andria Andre
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Interactive GIS-Based Map Phase 1

Toggle on and off resource layers, zoom in to specific address, and review various alternatives.

L4 Project Study Area

» @ Station Zones

) Potential Maintenance Yard -
» B4 J1-BWP Modified West
[ J-BWP Modified East

Laurel Park

South Laurel

Envionmental
<lence Center
Operational layers =
Wetlands of Special State &
. m Concern 009
5 Wetlands (MD Dept of Natural
Resources) eee Columbia
) Surface Waters 2 s 19
Streams vee spen Hill -
%, A0%
» 100 Year Floodplain (FEMA) ves 4 Patuxent 8, ;
Y Research W, Jowie
|—|/\ N,(,,‘I,..' Yo Rer
y =1

F

A tuxe

nt

Patuxent.Fw
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Interactive GIS-Based Map Phase 11

e Next phase will allow the public to comment directly

on the map.
e Spatial data = creation of heat maps =—» powerful

decision making tool.
e MTA wanted to test the potential:

— Manually added all public comments by zip code
(when given) from April and October 2017 Public

Meetings to create heat maps.
e 2,325 comments received
e Spatial comments = 1,815

e Those living along the Amtrak Alternative
submitted the majority of comments.

@  April 2017 Public Meetings

A October 2017 Public Meetings 61% - 100% i
3 ) Comeiints Received BALTIMORE-WASHINGTON
LLL L J-BWP Modified East N%00% SCMAGLEV PROJECT
= — 1-BWP Modified West 21% -40%
E1-Amtrak Modified =20
m Project Study Area 1% - 10%
r )
Zip Code Ar i
it | P ea Boundaries Total Spatial Comments: 1815

O County Boundaries Total Non-Spatial Comments: 510
H ” 'l "



Heat Map: Opposition

e 23 percent of the comments were in
opposition.

e Majority live along the Amtrak Alt.

Unanswered Question — Are they in opposition
of the project or just the Amtrak Alt?

@  April 2017 Public Meetings Comments Recelved BALTIMORE-WASHINGTON
A October 2017 Public Meetings 61%- 100% SCMAGLEV PROJECT
e X e 41% - 60%
J-BWP Modified East Summary of Public Comments
meme J1-BWP Modified West 2AN0%

Er-Amtrak Modified 19%~20%

m Project Study Area

Zip Code Area Boundaries

O county Boundaries

Note: Dashed indicates potential tunne) Total Comments: 546

Comment Category
Opposition

L —




@  April 2017 Public Meetings
A October 2017 Public Meetings

- — . BWP Modified East

J1BWP Modified West

Er-Amtrak Modified

C3 Project Study Area

Zip Code Area Boundaries

o County Boundaries

Note: Dashed indicates potential tunnel

Comments Received

61% - 100%

Total Spatial Comments: 15
Total Non-Spatial Comments: 9

Total Comments: 24

BALTIMORE-WASHINGTON
SCMAGLEV PROJECT

Summary of Public Comments

Comment Category

E1Support

———
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Amtrak Support — neutral
along the corridor, support
near southern end.

Amtrak Opposition — more
vocal, concerns stretch further
north, most likely NIMBY effect.

So, the question remains...If Amtrak Alt
is dropped, will J and J-1 Alts survive?
Or public opposition = politically DOA?

lingion

fon P L

@  April 2017 Public Meetings
A October 2017 Public Meetings
= — ) BWP Modified East
= —J1-BWP Modified West
ErAmtrak Modified

C3 Project Study Area

Zip Code Area Boundaries

O county Boundaries

Note: Dashed indicates potential tunnel

Total Non-Spatial Comme

Comments Received
61%- 100%

41%-60%

tal Spatial Comments: 77

Total Comments: 87

BALTIMORE-WASHINGTON
SCMAGLEV PROJECT

Summary of Public Comments

Comment Category

£10ppose




J and J-1 Support —
Residents along Amtrak Alt
support J and J-1 Alts.

J and J-1 Opposition
<1% of residents living along
J and J-1 Alts oppose the
project.

@  April 2017 Public Meetings Comments Received BALTIMORE-WASHINGTON @  April2017 Public Meetings Comments Received BALTIMORE-WASHINGTON
A October 2017 Public Meetings 61% - 100% SCMAGLEV PROJECT G O O d C h a n C e Of m OVI' n g J a n d A October 2017 Public Meetings 61% - 100% SCMAGLEV PROJECT
=== e J.BWP Modified East 4%-60% Summary of Public Comments == == JBWP Modified East e Summary of Public Comments
weee J1-BWP Modified West %405 J 1 fo d H t th D IS 'th - — 1. BWP Modified West 21% - 40%
E1-Amtrak Modified 11%-20% Comment Category rwar In O e E WI Er-Amtrak Modified 12 Comment Category
CQ Froject study area - 10% Jand 1 Support CQ profect stuayarea b Jand J1 Oppose

little public outcry. T ot e B
o County Boundaries Total NonSpatial Comments: 14 ’t o s O County Boundaries

—_— x B
Note: Dashed indcates potential tunnel Total Comments: 48 s Note: Dashed indicates potential turinel Total Comments: 13 L
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Next Phase of the Pilot Project

e Project Website — Continue to upload reports, seek state and federal agency
approval/accolades to foster support of this process.

e Document Management System — Develop a version 1.0 for DEIS Review
(December 2018).

e Interactive GIS-Based Map Phase Il (Fall 2018)

— Commenting with spatial data
» Public comments in real time
« Show comments spatially
« Comment by topic (support, oppose, tunnel, etc)

— Respond to Comments
» Track for Admin. Record and FOIA requests
* Document actual response (letter, call, email, on map).
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Modernizing the NEPA Process

(Implementation of the three tools)

e Tool #1: Project Website allows for detailed project information to be accessed by agencies
and the public.

e Tool #2: DMS = allows for improved agency review and collaboration.

e Tool #3: Interactive Map = allows for transparency and creation of heat maps = impactful
decision making tool.

PAGE No. Page No. Page No.
r PROJECT (w/ appendices) (w/o appendices) (Virtual NEPA)
EA/FONSI FTA/MTA MARC NE Maintenance Facility
Total Page Number 506 108 18
Purpose and Need 6 2
Project Limits 13 1
Alternatives 28 5
_ o . Environmental Resources,
3 Tools = reduction in page number — .t and Mitigation 61 10
Purple Line (DEIS/ROD)
Total Page Number 9131 406 136
Purpose and Need 16 5
Alts 36 8
Environmental Resources 178 55
Construction 16 16
4(f) 98 28
‘—  Section 106 17 5
ICE 24 5
Outreach 9 2

Index 12
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Contact Information

W _Or

MARYLAND DEPARTMENT
OF TRANSPORTATION

MARYLAND TRANSIT
ADMINISTRATION

Environmental Planning Division

Lauren Molesworth 410-767-7272 (Lmolesworth@mta.maryland.gov)

Kelly Lyles 410-767-3780 (Klyles1@mta.maryland.gov)
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