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Key Presentation Take-Aways

e State-Supported Corridors in California
e Rolling Stock Procurement In California

e Key Elements of The Procurement Best
Practice
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State-Supported
Corridors In
California
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Rolling Stock Procurement in California

History of Caltrans Equipment Acquirement
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Delivery Dates: 1995
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P32-8 Locomotives
Delivery Dates: 1991
Manufacturer: General
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T | ——

F59PHI Locomotives
s Delivery Dates: 1994
Manufacturer: General
Motors il

Surfliner Cars
Delivery Dates: 2001
Manufacturer: Alstom

passcarphotos.info

>




Key Elements of The Procurement Best Practice

COORDINATED PLANNING
OPTIMIZING THE PROCESS
BUILDING A STRONG TEAM & ALLIANCE

FINANCIAL CONSIDERATIONS
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QUESTIONS?
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SAN JOAQUIN
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Coordinated Planning

e State Rail Plan

o
720 ~* Fleet Management Plan
7 rail plan’” ¢ Key Stakeholders

Engagement
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Presenter
Presentation Notes
Please insert graphics that represent long term vision and goals

http://www.fxbrowne.com/html/newsletters/June_2011/news_jun11_st.htm
https://creativecommons.org/licenses/by-sa/3.0/

Optimize the Process
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Please put this in a flow chart


Build a Strong Team and Alliance
. e Diversity
e Know Your Own Strengths
‘ e Conflict Management
¢

e Communication,
Communication,
Communication !!!
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Financial Considerations

e Multiple Funding Sources

e Funding Expiration Date ...
e Change Orders

e Contingency Plans
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