Greener Pastures? Leveraging Existing Systems & the Potential Benefits of New Technologies
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No longer just ‘a nice to
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Evolving Fare Collection — Renew or masa
Replace?

* One constant ~ the world of technology is
continuously changing

* Being open to off-the-shelf and SaaS can

lead to faster deployment, lower risk & cost &7 s
* Open architecture and best of breed 3 retetvate
Integration can limit the effect of obsolesce ® W accoun




Dematerialising the Ticket
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Long Island Rail Road

Mail&Ride
Payment Drop Box
Praase deposit your payment

by the 28th of the month to
ensure bank processing on the fst
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Tap to reveal barcode

Ticket activated at 3:12 PM

One Way Off Peak

Long Island Rail Road
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3

Penn Station

T I EEEE NS ESESSES S S S S SN NN NN

.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
Jl:

1]

:

*

:

i

.

[ ]

:
]
.
:
.
.
u
:
:
.
.
n
:
:
| ]
:
-

Yaasm

*

assssssssssmssssnsssnnan? EEEEEEEEEEEEEENEEENEEEEEEES L] - :

fasssssssnnssssnnn” -III-I—I—I—IIIII—I—I—IIIII—I—I—II'



So what I1s our perspective? magbi
It Is Mobile First, not Mobile Only

% of U.S. adults who own the following devices
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[Source: Pew Research]
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One Way $2.00 Board train toward Evergreen

Departs at 5:35 PM
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Ticket activated at 10:
MY TICKETS
& TICKET M-Ticket 1 Voyage
Ticket wallet Place Order
[
[, ]
MY FAVOURITES (( ,) E

ome&s

Buy a ticket

Y¥ add a favourite

TAC U1 Transit App a UBER




.
masabi

——

Some things are better together
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The evolving mobility journey

KN O et )

VS

ﬁ a -—- b

1 1

First Mile Last Mile



The First/Last mile problem
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The Mass Transit Future
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ractical MaaS: Justride SDK
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Harborplace and the Gallery

Favorite  Directions
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Seamless integration

Joined up journey planning

* Sell public transit tickets through
popular 3 party apps

) justride

One Way

o 8 o
Fast and easy route to MaaS

* Link modes and other agency
services seamlessly

$2.00
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The future is not one thing

Cards

é JustTap $137.00 2
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But it can be integrated masabi

Parking Bike Share
Park & Ride tickets, Charged to same account, shared
shared and specific capping and specific capping

Regulate F—»
i @
Provide 0 jgﬂ'ﬂride

Ride Share

First Mile / Last Mile handoff to ride share services, charged to
same account, capping
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Ticketing for Smarter Cities
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Any Questions? —

London Office Boston Office New York

Ice .

37 Bevenden St, 1320 Centre Street, 93;5 Avenue of the Americas,
London, N1 6BH Suite 101-B, Newton, Suite 23A, New York,

UK MA 02459, USA NY 10019, USA

E-mail: doug.thomas@masabi.com
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