/ \\ Rail Transit CEOs Committee

Y =4 Sunday, September 14+, 2025

‘\ ' 4 10:45-11:45 am

*CEOs or Designated CEO Representatives Only

3

APTA TRANSform Conference
Room: Ensemble B (Level 2)

Omni Boston Seaport Hotel
(Reminder to confirm room location when you are onsite as rooms may change)

AGENDA

Officers: Carolyn Gonot, Chair; Katharine Kellman, Vice Chair; Jessica Mefford-Miller, Secretary
APTA Staff Advisor: Bryan Sooter

Mission Statement
The Rail Transit CEOs committee is comprised of the general managers (or designees) of
APTA's rail transit system members. It works with the Rail Transit Committee to give policy and
planning direction for rail programs. It prioritizes and gives high-level management support to the
major programs of the rail committee structure and supports and facilitates information exchange in
areas of common interest.

1. Welcome and Introductions Carolyn Gonot, VTA
Phil Eng, MBTA
2. Greetings from APTA Leadership APTA Leadership
3. Questions for APTA’s Legislative Team Ward McCarragher, APTA
4. LA Metro’s Ready SetGo: Special Event Industry Playbook LA Metro
5. FIFA Preparation All
6. Agency Updates around the Room All
e Ridership
e Projects
7. Adjourn

Next Meeting: APTA Rail Conference, June 28, 2026 in Baltimore, MD



