American Public Transportation Association

2023 APTA TRANSform Conference

Hyatt Regency
Room: Plaza D-E
Orlando, FL

Rail Transit CEO Committee
Agenda

*CEOs or Designated CEO Representatives Only
Saturday, October 7™, 2023
3:15pm = 4:15 pm
Carolyn M. Gonot Chair
Katharine Kelleman Vice-Chair
Vacant Secretary

Staff Advisors: Marie Benton (mbenton@apta.com) and Tdisho Pendleton (tpendleton@apta.com)

Mission Statement
The Rail Transit CEOs committee is comprised of the general managers (or designees) of APTA's rail transit
system members. It works with the Rail Transit Committee to give policy and planning direction for rail
programs. It prioritizes and gives high-level management support to the major programs of the rail committee
structure and supports and facilitates information exchange in areas of common interest.

1. Welcome & Introductions Carolyn Gonot, VTA

2. Officer Elections Marie Benton, APTA
Running Slate:

Chair: Carolyn Gonot, VTA (currently completing Jeff Parker’s term as Chair)
Vice Chair: Katharine Kelleman (currently completing Vice Chair position)

3. Discussion: Mitigating the Rising Construction Cost Of Major Rail Projects  All
Updates around the room from agencies on their latest projects

4. Closing Remarks and Adjourn Carolyn Gonot, VTA

Next meeting
2024 Rail Conference
June 2-5
Cleveland, OH
Hilton Cleveland Downtown & Huntington Convention Center
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