Ruis S American Public Transportation Association
‘l“\\\ TRANSPORTATION .
ASSOCIATION 2022 Rail Conference

Hilton San Diego Bayfront / San Diego, CA

Agenda
Rail Transit Vehicle Inspection and Maintenance (VIM)

Saturday June 4, 2022
3:00pm to 4:30pm PST
Room: Aqua Salon EF, Aqua level, Hilton Bayfront
Room: Aqua Salon EF,
Aqua level, Hilton Bayfront

Mike Kunkle Chair
Gary Lee Vice Chair
Eloy Martinez Consultant/ Hatch
Agenda
e Welcome and Introductions / Organizational Updates 3:00pm — 3:15pm
e VIM Document Update/Overview 3:15pm - 3:25pm

Eloy Martinez, HATCH

e Presentation: 3:25pm — 3:55pm
Time and resources. How to develop staff resources to a reliable pool of motivated humans.
Some countries in Europe have seen major developments on the labor market, especially around a
constant reduction of weekly work hours to prevent fatigue, burn-out and high sick rates. We’ll have a
look at staffing solutions that might alleviate the risks of staff not being available for work. The solutions
vary by motivational efforts to a different type of staff planning allowing shorter work weeks, while raising
staff availability.
Richard Plokhaar, Gannett Fleming Transit & Rail Systems

e  Open Discussion/Round the Table 3:55pm — 4:30pm
o Organizational Labor Strategies
o Supply Chain Shortage Mitigation
o Next topics for discussion?

e Adjourn 4:30pm
Be sure to check out the following sessions of interest:
- Tuesday, June 7™, 10:30 AM “ Leveraging Technology for a Safer System’
- Tuesday, June 7%, 1:30PM, “Helping our Operations Run”
- Tuesday, June 7™, 3:30PM, “Technology for Better Asset Monitoring
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