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BYLAWS

Adopted May 2007

I.
COMMITTEE NAME
The Committee shall be known as the APTA Procurement and Materials Management Committee (PMMC), hereinafter “the Committee.”

II.
MISSION STATEMENT


The purpose of the Committee shall be to provide a forum that promotes collaboration among procurement, materials management and DBE and Small Business professionals to assist with the establishment of best practices, innovations and education of APTA’s member agencies and businesses.

III.
PURPOSE AND SCOPE

A.
PURPOSE:
To improve the procurement and materials management processes and provide best value goods and services to transit agencies.

B.
SCOPE:
All elements of the procurement and materials management processes including:

1.
General terms and conditions

2.
Solicitation of bids and proposals

3.
Evaluation of bids and proposals

4. Contract administration

5. DBE and Small Business Participation

6. Other areas affecting Associate Member business vitality and practices

7.
Receiving, storing, material planning, inventory control, issuing, and disposing of supplies, products, and materials

8.
Handling and transporting of hazardous materials

IV.
GOALS
A.
Support the needs of the organization through the use of sound procurement and materials management practices


B.
Improve processes and procedures for acquisition of equipment, supplies, and services.

C.
Establish Best Practices for materials handling, material planning, inventory control, and property disposal.

D. Develop improved partner relationships with DBE and Small Business  Members, specifically by working with the Small Business Committee and Diversity Council.
E.
Provide a forum for introducing new and innovative methods and procedures associated with the procurement and materials management areas.
F.
Strive to work with other APTA Committees, as appropriate.
V.
OBJECTIVES
A. Consider methods to improve product quality, specifications, and pricing.


B.
Consider methods for improving the acquisition process including problem resolution.

C.
Consider methods for improving the materials handling process.

D.
Exchange information to ensure that all member systems are informed of recent developments in procurement and materials management. 
E.
Develop best practices, guidelines, or model procurement documents to support typical transit system acquisitions.  Examples of above are:

Non-technical portions of contract documents for buses, rail cars, consulting services, consumable materials, construc​tion services and materials.

Advance the utilization of electronic procurement applications and tools.

F.
Inform members of training programs for transit industry procurement materials management and DBE and Small Business.

G.
Propose methods to reduce risks to both buyer and seller of transit products.

H.
Propose methods to reduce costs of federally mandated procurement regulations.

I.
Promote the APTA Catalogue of Member Products & Services (COMPS) program.

VI.
ORGANIZATION
A.
Membership:  Any member of APTA engaged in the procurement, supply of services and materials, or DBE/Small Business function is eligible to participate on the Committee by membership in its subcommittees.
The process for becoming a PMM Committee Member is for individuals to submit contact information in writing to the designated APTA staff person on a bi-annual basis. If the individual is no longer willing or able to participate, the appropriate APTA Staff person should be contacted.

B.
Member in Good Standing:  A Member in Good Standing is defined as a PMM Committee Member who has:

a)
attended, by phone or in person, one of the last two prior meetings of the committee.  

C.
Voting:  Only Committee members in good standing shall be eligible to vote on issues or matters before the Committee.  APTA membership is by agency or company; each APTA member represented in good standing on the Committee may cast one vote.  A quorum shall consist of the majority of the Committee members present.

Except as otherwise specified herein, all votes shall be by simple majority of voting members present and voting.

VII.
OFFICERS:  The Committee shall be directed by the following officers:

- Chair

- Vice Chair

- Procurement Subcommittee Chair

- Materials Management Subcommittee Chair

- DBE & Small Business Subcommittee Chair

- Immediate Past Chair

VIII.
DUTIES OF OFFICERS:

The duties of the Officers of the committee shall be as follows:

A.
Chair:
1.
The Chair shall preside at all meetings of the Committee and shall be responsible for calling all meetings for the Committee.  He/she may appoint some/all Subcommittee, Ad-hoc Subcommittee and Task Force members. He/she shall act as liaison between the Committee and the APTA Vice Chair, Management and Finance and other APTA committees, as appropriate. He/she shall be responsible for taking action necessary to ensure the Committee achieves its objectives and shall perform all such other duties as usually pertaining to such office.

2.
The Chair will approve official proceedings of committee activities.
3.
The Chair shall periodically review the work programs of the respective subcommittees to determine whether or not a committee should be continued or other/additional subcommittees should be created.

B.
Vice Chair:
1.
The Vice Chair shall preside at meetings in the absence of the Chair.  He/she shall assist the Chair in the development and conduct of Committee activities. 

C.
Subcommittee Chairs:
1.
Subcommittee Chairs will be responsible for the respective subcommittee's work program, and shall convene the meetings necessary to accom​plish that work program.  Each Subcommittee Chair will provide a status report on the subcommittee's activities to the PMMC Chair at each meeting.
2.
Subcommittee Chairs shall be responsible for identifying conference session topics on an annual basis.
IX.
ELECTION OF OFFICERS

A.
Election of Officers shall occur at the Fall Meeting of the Committee.  Officers shall be elected by a majority of Committee members present and voting.  Absentee votes will be accepted. Newly elected Officers shall assume office at the conclusion of the Meeting at which they are elected.


B.
Nominations:
The Chair asks for nominations from the floor for each of the four positions.  This is done at the last Meeting of the tenure of the officers.  A hand or voice vote is used to elect officers and it takes a majority of the members attending the meeting to vote an officer into office.


C.
Nominating Committee:  The Procurement and Materials Management Committee does not use a Nominating Committee.

D.
Term of Office:  The term of office for the positions of Chair and Vice Chair shall be two (2) years. The Vice Chair shall serve a renewable term of two (2) years.  Subcommittee Chairs shall serve two (2) year term.  The Procurement and DBE and Small Business Chairs shall serve a term which begins in even-numbered years.  The Materials Management Sub-Committee Chair’s term will begin in odd-numbered years.  Service of an unexpired term shall not preclude the ability to serve a full term.   
E.
Inability to Serve:  If, for any reason, the PMMC Chair is unable to complete his term of office, the Vice Chair shall immediately assume the Chair.  Should both the Chair and Vice Chair be unable to complete their terms of office, the PMMC Immediate Past Chair will assume the Chair for the remainder of the unexpired term.  Vacancies in other than the position of Chair occurring before the expiration of the term of office shall be filled by the remaining Steering Committee members as expeditiously as possible, but no later than prior to the PMMC Annual Meeting in each even-numbered year.  If fewer than four (4) incumbent members of the Steering Committee remain in office at any one time they must prepare a recommended slate of nominees for all vacancies for consideration by the entire PMMC at the Annual Meeting.
F.
Chair:  During the Annual meeting in each even-numbered year the outgoing Chair shall assume the office of "Immediate Past Chair (IPC)" and serve for a term of two (2) years as an "exofficio" member of the PMMC Steering Committee.  The Vice Chair shall succeed to the position of Chair.
G.
Vice Chair:  The Vice Chair will be selected by the PMMC Steering Committee prior to the Annual meeting in each even-numbered year.
X.
SUBCOMMITTEES 

The presently authorized subcommittees of the Procurement and Materials Management Committee are:

- Procurement 

- Materials Management 

- DBE & Small Business

XI.
MEETINGS AND ACTIVITIES
A.
The P&MM Committee shall hold its meetings in the spring and fall of each year.  The Chair may convene additional meetings as required to prepare recommendations for the Committee and to carry out functions required by the Bylaws.

XII.
ANNUAL MEETING AGENDA
The P&MM Committee's annual meeting will address the following topics:

- Review of activities of the past year.

- Preparation of work program for the coming year.

- Selection of Officers (as required).

- Review and revision of Bylaws as needed.
- Procurement Standards Update.
XIII.
MEMBERS SUPPORT
Members of the Committee will be responsible for actively supporting and participating in committee activities, consistent with their individual job responsibilities.  In instituting its purpose and carrying out its functions, the Committee shall promote its activities as those of the American Public Transit Association's Procure​ment and Materials Management Committee.  APTA will designate a staff advisor to the Committee and will provide necessary support.
Records and Communications
A.
The APTA Staff Advisor, along with other APTA staff as appropriate, shall maintain the Committee membership roster and all Committee records, including meeting minutes.

B.
All Committee notices, announcements and other communications shall be processed and distributed by the APTA Staff Advisor, in accordance with APTA policy.
XIV.
AMENDMENTS
Submission and Consideration of Amendments

Recommendations for changes/amendments to the Bylaws may be submitted to the PMMC Chair for consideration.  PMMC members present at the meeting will be presented the recommendations for their consideration.
Adoption of Amendments

Amendments to these Bylaws shall be adopted by a two-thirds (2/3) vote of Committee members present and voting.
XV.
AUTHORITY
The Committee shall function under the jurisdiction of the APTA Vice Chair - Management and Finance.

American Public Transportation Association

Procurement and Materials Management Committee

Amendment I

The purpose of this amendment is to add an additional member to the Procurement and Materials Management Committee steering committee, which is made up of Chair, Vice Chair, Procurement Subcommittee Chair, Materials Management Subcommittee Chair, DBE & Small Business Chair, and Immediate Past Chair.  The additional officer position will be the Co-Vice Chair Business Members. This will amend sections VII, VIII and IX of the Procurement and Materials Management Committee Bylaws adopted May 2007.  The new member will be bound by the Bylaws of the committee as amended.

Amendment to Section VII. Officers:
The Committee shall be directed by the following officers:

· Chair

· Vice Chair

· Co-Vice Chair Business Members

· Procurement Subcommittee Chair

· Materials Management Subcommittee Chair

· DBE & Small Business Subcommittee Chair

· Standards Subcommittee Chair

· Immediate Past Chair

Amendment to Section VIII. Duties of Officers


D. Co-Vice Chair Business Members:

1. The Co-Vice Chair Business Members will act as a liaison between the Procurement and Materials Management Committee and the Business Member Board of Governors (BMBG) Procurement Committee. This position will facilitate communication and dialogue between the two.
Amendment to Section IX.  Election of Officers:

D. Term of Office: The term of office for the positions of Chair and Vice Chair shall be two (2) years. The Vice Chair shall serve a renewable term of two (2) years.  The Co-Vice Chair Business Members shall serve a term in concurrence with their term as the Chair of the BMBG Procurement Committee   Subcommittee Chairs shall serve two (2) year term.  The Procurement and DBE and Small Business Chairs shall serve a term which begins in even-numbered years.  The Materials Management Sub-Committee Chair’s term will begin in odd-numbered years.  Service of an unexpired term shall not preclude the ability to serve a full term.   

H. Co-Vice Chair Business Members:

1. The Co-Vice Chair Business Members shall be the current Chair of the Business Members Board of   Governors Procurement Committee as elected according to the bylaws.

2. The position of Co-Vice Chair Business Members will not be in the line of succession for the position of committee Chair.  
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