Zero Emission Bus
Procurement Risk Management
Panel Discussion

October 13, 2014
Moderated by Lauren Justice, CTE

BUS TECHNICAL MAINTENANCE &

CLEAN TECHNOLOGY LEARNING ZONE



Welcome Panelists

 Lauren Skiver, General Manager, SunLine Transit

e Rolando CI‘UZ, Executive Director and VP of Maintenance & Facilities,
Long Beach Transit

* Brendan Riley, vP Fleet Sales, BYD Motors
* Eric McCarthy, vP Government Relations, Proterra

« Bob Devine, Director, Advanced Applications, BAE Systems
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Acknowledge Need for Risk
Management Bridge
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Five High Ranking Committee Solutions:

« Subcommittees exploring in detail:

« Temporary Spare Ratio Exemption for ZEBs

« Temporary Reduced Bus Operational Obligation for ZEBs

« Subcomponent Lease Options

« Build the Knowledge Base

« Work with APTA SBPGs to develop ZEB specific T&Cs
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