
STATE PUBLIC TRANSPORTATION PARTNERSHIPS CONFERENCE
State Public Transit Association Leaders Roundtable
Washington Room, Hyatt Regency 
Philadelphia, PA

Wednesday, August 13, 2014  

12 - 5 p.m.
Minutes
Participants: Lisa Bacot, Vice-Chair, APTA State Affairs Committee; Laura Calderon; Lisa Guthrie; Jason Spain; Leeann MacWilliams; Tina Miller; Ashley Robbins; Chris Zeilinger; Heather Wheeler; Todd Allen; Tom Gottfried; Geri Beardsley; Andrea Wilson; Jacklyn Montgomery; Tenley Bochman; Dan Mundy; Joseph Powell; David Levy; Cathy Jordan; Alicia Leite; Dale Marsico.
Welcome Remarks: Lisa Bacot, Vice-Chair, welcomed attendees and led introductions.
Lunch and Networking (30 minutes).


New MTAP FTA 101 web training course: David Spacek, Deputy Director of Transit, Illinois Department of Transportation, presented on MTAP’s FTA 101 Course, which covers topics including FTA history, its different modes, ADA, how FTA is funded, flow of funds FTA/grantee/subrecipent, NTD reporting, and special compliance reviews. MTAP created the course and AASHTO is making it available online for free at: http://web.transportation.org/fta_pres/fta2/presentation.html 

State Association Survey Results: Lisa Bacot, Vice-Chair; distributed copies of the survey results and gave an overview presentation. 
Roundtable participants offered the following suggestions for updating the survey:

· Clarify the language on “Transit System”, be sure to include 5311. Change language to “member public transportation providers.”
· Would be nice to see a breakdown of the membership.  Use public vs community.
· Need more boxes for “other, please explain.”
Discussion of member benefits: Tina Miller described how TAM has formalized the process for selecting vendors offering benefits to the membership.  Examples include rebates on gasoline from Exxon, discounts on life insurance, financial planning, etc. Some of the agreements provide a financial stream back to TAM. 
Participants requested that TAM share its board policy. Currently, vendors submit a proposal to the board. It must be non-exclusive so as not to push other business members away. Another consideration is whether it fits the needs of the entire membership. There was some concern expressed from associations whose board’s feel that these are endorsements. 
Use of association newsletters as a member benefit: Some associations including TAM have kept their newsletter open, but only allow members to place content in it. 
Another member benefit offered is listserv membership. Restricting it to members can help prevent spam going out to members.

Some associations such as FPTA sell ad
s in their newsletters.
Membership dues:
· Participants shared their varying due structures

· Raising their member dues, rather than responding requests to sponsor every little thing.
· Alaska did a major restructure of dues. We don’t control our own conference as the Alaska DOT does this. Dues range from $50 for individuals up to $2000
· Majority of associations present said their State DOTs are members.

· Several associations have adopted tier systems similar to APTA’s since many members were already familiar with it. Many of these use a formula, based on state DOT annual report.

· Dues for transit systems/providers:

· Alaska varies based on # of vehicles owned

· CalACT: $390-990 

· Colorado: $100-30,000

· WSTA: up to $40,000. Only full members are the 32 transit agencies and the state DOT. 

· North Carolina: percentage of operating budget, similar to APTA.

· Idaho: have small, medium, large. Count their operating revenue up to $250,000. Largest systems pay $450.

· FPTA: minimum of $500, maximum $20,000.
· TAM: dues only make up 23%. TAM receives a grant from the state for operating costs that covers more than 60% of their costs. This is tough though because its project by project. 

· PTPA: $100 for non profit

· Many state transit associations use their state DOT reports on transit agency operating budgets for the previous year. Top tier is $10,000 paid by SEPTA.

· Consultants are $250. 

· Associate members are $450.

· RTAP money funds PennTrain, pays 70% of program coordinator salary. You don’t have to be a member to receive the training.
· PPTA has also developed an IT department that will provide services and receives grants from the state DOT.
· TPTA: VTA: there was a formula, nonprofit, associate, large transit agencies $250-30000. New request from the TDM community. VA is expanding to include them. Would like the dues indexed.

· IPTA: members select their tier, double check this against IDOT’s reporting. This helps when the DOT is late in publishing their annual report. 
Association membership as state DOT procurement criteria: The roundtable discussed if any of their respective state DOTS administer grants that include membership in the state transit association as a procurement rating criteria. 
· Maryland DOT had it for a while, but when this criteria was taken out, TAM membership declined.
· Not at state DOT, but FPTA is trying to encourage this with private contractors.
Online activist engagement tools: Ashley Robbins provided an overview of online engagement and activist tracking tools, including Salsa, Conveyo, which provide services for creating a website, newsletters, push notifications, and form letters for writing to legislative representatives. Typically there will be a startup fee and monthly fee. $10,000-20000 for startup and $1000/month for. It takes a significant amount of time to build your membership database. Conveyo is very expensive, but it also allows you to raise funds through it. Participants mentioned a few less expensive alternatives: TAM uses Constant Contact to collect dues; Idaho uses a simple CRM that emails people linking to a list of legislative contacts and here are talking points.

Roundtable participants asked if APTA’s own tools can be accessed by state associations. This will require some investigation of pricing options but in the meantime, the Voices for Public Transit campaign can be pushed to state association members.

Federal Governmental Consulting, State Governmental Consulting:
· FPTA: has weekly meeting in the state capital. Doesn’t have lobbyists contracted out.
· PPTA: get lobbyists through a coalition. On state, PPTA does it itself. Coordinate with SEPTA and Port Authority lobbyists. Also participates in Keystone Coalition: engineers, diabetes association, rails to trails, coordinate it with… 150 coalition members. Leeann coordinates this. Crucial for the state with our state funding issues.

· CalACT responds to federal requests for comment on proposed regulations.
· AMC: Getting pressure from tribal members for Alaska Mobility Coalition to have a larger federal presence. 
· Many of the associations expressed that they get good value from APTA and CTAA at the federal level. 
· IPTA: we have one too, includes all modes of transportation, includes labor, primarily seeks increasing state capital funding. However, downside is it tends to be dominated by road building interests. 
· North Carolina: number of members who are 5311 sub-recepients, who say we can’t pay for lobbying. Turned the position to an advocate. Wonder how everyone handles that issue as it relates to federal revenue.

· Dale Marsico: People get into trouble when they don’t have a conscious plan of what their association’s goal is for political issues. This needs to come from your board. Need to make sure this doesn’t conflict with your articles of incorporation. Issues change all the time. One part of board meeting each year needs to be what’s coming up.  
Staffing of the Association:

· Roughly have of the other group said they were on contract to their state association. 
· Being an independent contractor poses challenges for healthcare.
· Lobbying

· Lobbyists registration rules vary from state to state. 

· One resource for legal advice on Alliance for Justice.
· Received discount on our board DNO insurance as a result of having legal counsel on record.

Policies/association management
Policies:

· PPTA has worked to create formal policies with legal counsel. 
· TAM: recently had to add a data breach policy based on recommendations form auditor
Association Boards of Directors

· FPTA: if you pay the highest tier, you are automatically on the board of directors. The Executive Committee is selected from 
· VPTA: Based on survey, VPTA has the largest board, but this is not an issue because most of the decision making happens in the executive committee. 
· WSTA: In Washington: any dues paying agency gets a seat. The more they pay, the more votes they get.  But this isn’t really an issue because decisions are made by consensus. Washington State, the DOT is a voting member. DOT votes on everything except the legislative agenda. 

· North Carolina: For many associations, associate members are not given seats on the board. In North Carolina, this is open, any member can be nominated. 
· TAM: Maryland DOT is an ex-officio. 
· CalACT: In California, there was tension over 5311 timeliness was a source of tension between CalACT and CalTrans even though CalTrans has a seat on the CalACT board.
NEMT/Medicaid Transportation
Dale Marsico: NEMT program is not a program, but is the direct outcome of legislation. Over time, states have met these requirements. Many elderly people who don’t qualify for NEMT, so evolved that state would have to provide more of these under expanded Medicaid. Under expanded Medicaid, 0% match for first 5 years, 5-10 years 5%, maximum of 10%. This became unhinged after Supreme Court decision allowing states to opt out of Medicaid expansion. The state chose to limit the NEMT program. Need to get states to recognize that the pricing options are causing problems and that the services our members provide are better than what they are buying. NEMT needs are completely different than 40 years ago. Have to return to thinking about networks of services driven by transit at the local level. 
Insurance companies now have a higher incentive to pay for transportation because they only get paid now if the patient completes their treatment. Is there a way that we can bring a higher degree of affordability?
Challenge is that both Democratic and Republican administrations have pushed devolution. 

Transportation is no longer an access issue, it’s part of the treatment.

Population being served has changed significantly because different state governors have pushed different populations (prisoners, drug addicts, etc.) into the Medicaid programs.
Good service should be priced accordingly. Transit is the best service provider.

Different issues for states that have accepted expansion, and those that have not.
Without community and public transportation, would not be able to have the massive transit to outpatient care across the country.

California: hoping people will get bus passes. Challenge is the perception that public transit already gets funding to do this, we’re not going to pay you further for this. Really impacted ADA service.
Michigan formed an LLC to compete as a broker for the members of their association. Demonstration project. MPTA… 

Adjourned at 5 pm.
Actions:
· Participants requested that TAM share its board policy.
· Invite associations to post collaboration page: 
· state transit associations membership flyers/applications.
· list of newsletters
· Encourage the Association Directors to offer a complimentary registration to each other’s conferences 
· CTAA and APTA could do a joint webinar on the MPTA.
· We also agreed to possibly exchange addresses/emails for inclusion on each other’s newsletter lists. (We could share the subcommittee list)
· Recirculate survey after making following changes:
· Make sure all cells are “open-ended” for any notes/clarifications (I think you did this already).

· Break out the “Transit Systems” to have them listed as “5307”, “5310/Non-Profits”, etc.  Not sure the best way to break this out, but hopefully you guys have an idea on this!

· Add some more “Other/Please Explain” in certain areas, as needed.

· Ask which State Associations have access to Legal Counsel. 

