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In 2012, Governor Snyder appointed a
Detroit Financial Review Team, which
found that the Ci T EVELE

financial distres




As Detroit ufred financi_ally,

the City was unable to adequately fund public services, like transit, to meet the

needs of its residents. As a result, DDOT cut 30 percent of its service between
2010 and 2013.
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2012 Triennial Review

Deficiencies found in the following areas:

Debarment and Satisfactory Buy America
Suspension Continuing
Control

(1) (3) (1) (2)

Drug and Technical Maintenance

Alcohol Capacity
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Fiscal Year 2013

Timeline
March 2013 Fall 2013
FTA implemented draw down Installed surveillance cameras
restriction and assigns Project on buses
) ? ~ 1 Management Oversight
L Consultant
............. ﬁ A a IS S L —
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(Bl JUDGE RULES DETROIT IS ELIGIBLE FOR |€
| CHAPTER 9 BANKRUPTCY
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March 25, 2013 June 18, 2013 December 3, 2013
Governor Snyder appointed an Detroit filed for Chapter 9 federal Bankruptcy court ruled
Emergency Financial Manager bankruptcy protection Detroit eligible for bankruptcy




November 2014

Judge Steven Rhodes
confirmed Detroit’s
Plan of Adjustment

October 2014

Hired 27 Transit
Police Officers

September 2015

Formal Vice
President Joe Biden
visit DDOT to
celebrate $25.9M in
Section 5309

Vv

Fiscal Year 201°

Summer 2015, FY2012 Trien
September/October 2015 Trien




2015 Triennial Review

Deficiencies in the following areas:

Financial
Management
and Capacity

Satisfactory
Continuing
Control

Public Comment
on Fare & Major
Service Changes

Disadvantaged
Business
Enterprise

Technical
Capacity

Maintenance

(4)

Equal
Employment
Opportunity






January
DDOT introduces 24-hour
service on Woodward, Gratiot,
and Grand River

Fiscal Year 2016

Winter
Implemented
M5/Assetwork Maintenance
Software

Spring — Fall
Hired 12 new full-time staff for
Grants, Service Development
and Compliance

CITY OF

Spring
Contract ADA/Paratransit
service to Transdev

September
Introduces 24-Hour Service on
Crosstown, Dexter, and Seven Mile
and four New Express routes

DETROIT

December
FTA removes restrictive drawdown
status and retires Project
Management Oversight Consultant
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Fiscal Year 2017

January 9, 2017: FY 2015 Triennial Review closed

January 2017: DDOT introduces 24-Hour Service on Jefferson, Michigan, and Van
Dyke/Lafayette and launches an additional 3 Express routes

April 2017: DDOT launches one additional express route, completing 2016-2017 service
expansion

Summer 2017: DDOT put 20 new buses into service
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Fiscal Year 2018

Winter 2018:
DDOT achieved a 20% spare ratio

2015 - 2018
DDOT has hired over 300 new drivers




