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Survey Results



What Are Your Greatest Fears?

45%

Accidentally 
Writing “Pubic” 
Transit Instead 

of “Public” 
Transit in a 

Memo to the 
Board 

35%

Being Fired 
and Escorted 

Out of the 
Building 

Before You 
Can Delete 

Your Browser 
History

15%

Bad Legal 
Advice 

that 
Results in 
the Death 
of a Puppy

5%

Spiders/
Ghosts/I
ntimacy

(tie)



Describe Your Law Office Culture

35%

Pretty Cool, but 
Way Too Many 

Old White 
Dudes

35%

Somewhere 
Between 
Aloof and 

Ambivalent

15%

The Office 
Equivalent 
of Harvey 
Weinstein 
Showing 
Up at the 
Door in at 
Bathrobe 

15%

Total 
Nerd-Fest



Why Don’t GCs’ Delegate More?

45%

What is 
Delegation?

35%

It Would Take 
Me Longer to 
Explain the 
Assignment 
Than to Just 
Do It Myself

15%

No One 
Else Can 
Do It As 
Well As I 

Can

5%

Can’t Find 
the 

“Delegate” 
Button on 

the 
Computer



Panelists









Law Office Management & 

the Cosmos

• Map the Universe

• Organize the Universe

• Demystify the Universe

• “Control” the Universe



Mapping the Universe

• The Organization

• The Substantive Legal Advice Areas

• The Procedural Legal Advice Areas

• The Culture of the Law Office



Organize the Universe

• Physical Filing Systems

• Digital Filing Systems



Demystify the Universe

• Explanation of the Legal Process

• The “Head’s Up” Role

• Creating and Sharing Analytical Tools





“Control” the Universe

• Control the Input

• Control the Output

• Reinforce the Culture Goals



GC Performance Evaluation 

and Goal Setting

• Track What You Do

• Deliver What You’ve Done

• Develop and Set Your Goals







Questions About 

Questionnaires

• What are you afraid of?

• To whom are they sent?

• What information is sought?

• Putting the questions in context



Deliver Your Performance

• Who is your audience?

• What form does your summary take?

• What is in it?

• How is it created?

• Who will see it?



Discussion/Questions?


