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A growing region

Population growth

In 2016, the region grew by an average of 1,300 new
residents every week.
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Traffic delays
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The average commuter in the Seattle area () o .M o' Y ()
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Sources: Puget Sound Regional Council and 2015 Urban Mobility Scorecard
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More riders every year 75M

East Link, Lynnwood
Link and Kent/
Des Moines open

50M A
42M Northgate et
University Link & Link opens
Angle Lake Station [
In Millions open 47M -
34.9M
30.3M
18.8M
PROJECTED
2009 2011 2013 2015 2016 2017 2019 2021 2023 2040

Source: Sound Transit ridership reports, service implementation plan and financial plan.
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Regional Link light rail expansion
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Level of participation

Unique page views at soundtransit3.org

Number of surveys completed
*Survey not statistically valid as participants were self-selected
and do not represent a demographically representative sample

group

Answers to open-end survey question

Number of written comments received

Number of attendees at 7 public meetings

Number of translated surveys completed

Letters/emails from jurisdictions and
stakeholder organizations
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Methods of prdmotion

« Jurisdictional and stakeholder
briefings

Direct mail / e-malill

Advertising

Social media (Facebook, Twitter)

ST3 adaptive website
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Which mass transit projects should be
studied as candidates for a public vote
a5 s00n as November 20167 Projects

being considerad so far include but &re not
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@) seattle subway

Seattle Transit Blog
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a@® Link Light Rail
AE® Bus Rapid Transit
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2016: 3 new stations!

Lynnwood

Bothell
Woodinville

T Light rail

BELLEVUE

Shoreline

CURRENT AND
PLANNED SERVICE

o@® Link Light Rai
O Sounder Rail

ST Express Bus

STATIONS
O MNew station
(B New station | added parking
@ Improved station
3 Major rail transfer

SEATTLE

NOTE: All routes and stations are recresentative.

 University of Washington
 Capitol Hill

Issaquah

| Renton L] An Ie Lake
Burien Tukwila g
Des Moines Kent
Federal Way Auburn
TACOMA
Fife
Sumner

Puyallup Bonney Lake
Orting
Lakewood
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Integrated campaigns across channels

#ULink2016

* Traditional PR/Mainstream
media

« Targeted and organic social
media campaigns

and ride light

New stations open
spring 2016!

 Print, outdoor, broadcast ads

| o
o SOUNDTRANSIT
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Trended #2 on Twitter in Seattle Metro Sound Transit

region: Open to the public in a half hour! Come out out
to see your new stations on Capitol Hill and

UWI! #ULink2016
- Twitter reached 4.9 million people

« Facebook reached 57,000 people
« 10,000 visits to the U Link website
« Soundtransit.org traffic avg of 7k to 20k

« 84 news media stories about the

opening with multiple cover stories

2 39 28&-- 0OREE
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Speaking to a Millennial audience

CAMPAIGN: ~ SOUND TRANSIT / STEP UP WORLD

SPOT: "BRAINTOOTH"

TRT: 30

TAG: "UW and Capitol Hill Stations Opening Soon"
DATE: 11/23/15

AUDIO: STEREO MIX 1/2

ISCICODE: STBTSOON2016H
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Light rail arrives at UW
Sound Transit's 3mile tunnel between Westlake Station and Husky Stadium opens Saturday
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Sound Transir drivers procrice using new trocks and signals berween Westlake and Husky Stadium. Service to the new Capieol Hill and UW stacions begtns Semurday.

ALL ABOARD

FOR UW ==

UW Station, 20 years in the making,
creates a new transit option for
thousands of people. It could also change
where many choose to live and work.

METRO BUS CHANGES
Routes adapt to feed light rail > a1e
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° ® | I“] EW ERA | Residents,
ngh ra]l at :tudems 10()k(1<::'\‘sl;:'<1 to
° ® easier, shorter commutes to
Capitol Hill celebrated

work and around town.
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Post U Link launch results

E Menu mesgaﬁkmules Transportation Login = Subscribe ,O

LOCAL BIZ/TECH SPORTS ENTERTAINMENT LIFE TRAVEL HOMES OPINION JOBS AUTOS SHOP V¥ All Sections

Mike Lindblom Bertha

9 Sound Transit to add longer trains to meet
unexpected light-rail demand

Originally p

* Ridership up 70% from pre-launch — 60K average on weekdays
 Revenue exceeding expectations by $1 million so far
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