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A growing region 

Population growth
In 2016, the region grew by an average of 1,300 new 

residents every week. 

The average commuter in the Seattle area 

traveling during peak hours experienced 

63 hours of traffic delay in 2014.

Traffic delays
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30.3M

In Millions

42M
University Link & 

Angle Lake Station 

open

50M
Northgate 

Link opens

75M
East Link, Lynnwood 

Link and Kent/

Des Moines open
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Source: Sound Transit ridership reports, service implementation plan and financial plan.

2015 20172011 2019 2021 2023

34.9M

More riders every year

176-

218M

20402016

47M



116+
miles

80+
stations

16
cities connected

By 2041:

Regional Link light rail expansion



Level of participation

>183,800 Unique page views at soundtransit3.org

34,706
Number of surveys completed
*Survey not statistically valid as participants were self-selected 

and do not represent a demographically representative sample 

group

>17,300 Answers to open-end survey question

>2,320 Number of written comments received

>1,250 Number of attendees at 7 public meetings

104 Number of translated surveys completed

90
Letters/emails from jurisdictions and 

stakeholder organizations



Methods of promotion

• Jurisdictional and stakeholder 

briefings

• Direct mail / e-mail

• Advertising

• Social media (Facebook, Twitter)

• ST3 adaptive website







• University of Washington

• Capitol Hill

• Angle Lake

2016:  3 new stations!

Light rail



Integrated campaigns across channels 

#ULink2016

• Traditional PR/Mainstream 

media

• Targeted and organic social 

media campaigns

• Print, outdoor, broadcast ads



Launch day engagement

Trended #2 on Twitter in Seattle Metro 

region:

• Twitter reached 4.9 million people 

• Facebook reached 57,000 people

• 10,000 visits to the U Link website

• Soundtransit.org traffic avg of 7k to 20k 

• 84 news media stories about the 

opening with multiple cover stories



Speaking to a Millennial audience









Post U Link launch results

• Ridership up 70% from pre-launch – 60K average on weekdays 

• Revenue exceeding expectations by $1 million so far






