HONG KONG, SINGAPC

Safety Culture, State of Good Repair,
Innovative Operations






MITR - Hong Kong

K | sez: it s
. -{&

L
Ly
— e eu—

5 4% [ MTRsystem Ly gitiie

[ b7

T

« 5.5. million daily
passengers

» 99.94% OTP
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SMRT - Singapore
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Metropolitan

®

High Speed

Regional

Network: 7,458 km
No. of Passengers: 17 Million /day
No. of Trains: 12,400 /day

Annual Operating Revenue: $25.4 Billion
(no subsidies from the government)

Net Annual Income: $2.2 Billion

No. of Employees: 58,550

*Numbers are as of FY ended March 31, 2016
*#Calculated by 1 $ = 113 JPY
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FUNDAMENTALS OF A PROFIT MAKING TRANSIT
COMPANY

Consistent risk-based approach

Consider the cost of doing
nothing

Continuous improvement model

Long term planning paired with
predictable funding



40l 41+ je &

Fng O/ Dismertend Tosirt g




Key Success Factors

PROCESS k

' PEOPLE

1 Leadership & Engagement

* Safety briefi

routinely conducted

* Open sharing of §00d safety practices
* Toobbox brief to ensure
and risks are conveyed i

e Reg"hf Sﬂf@ty uma!es and
feedback to close the loop

Leadership at all levels to wak
the ground and encourage the
fight behaviour.

Educate, Ensure, Enforce

4 Dpiscipline & Rewards
5 Competency & Performance
Management
* Staff are
qualified and
competent
* Routine
refesher raining = TECHNOLOGY
* Aligned with wi "
S « Examplary behaviour 7
gﬁea Standards chould be praised 7 ww
i and rewarded
* Regular s
hould
monitory « Unsafe behaviour s
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5 workplace Processes & Resources ' 9
« Clear. simple and relevant instructions 2

s, dnlis and inspections

« Risk assessments are documented and conducted
« Adequate and relevant tools are deployed

Leveraging on technology o make work activities safer
« Condition Monitoring in Operations and Maintenance
« Telematics and Big Data Technologies

SMRT & SAFETY

7 pillars in 1 page

150m or 30sec

S Organisational Safety System

* Open Reporting Culture
* Safety Time Out and Stop Work Order Directive
* Risk-based audit and Inspections

* Evidence-based investigations
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measurement of safety culture




Establish Safety Cultures

A culture of proper reporting

A culture of noticing

A culture of direct meeting and discussion

A culture of learning

A culture of action
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THE FUNDAMENTALS OF ASSET
MANAGEMENT

Data driven risk based framework backed by sirong
engineering

Defined performance level and service load for assets at
birth

An organizational structure with defined roles and
responsibilities relative to asset performance;

A robust financial management system
A commitment to investment in employee competence
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MTR provides a full suite of in-house training programmes
for over 17,000 MTR people in Hong Kong and develop our
young talents into rallway professionals

classes delivered per year
>120,000 trainee-mandays per year

600+ new Operations staff trained
apprentice intake in 2016
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> 900 ciasses delivered per year
> 20, 000 trainee-mandays per year



Learning Culture
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Slips, Trips & Falls:
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SAFETY ALERT

"- DON'T FALL FOR IT!

Common hazards that Increase riskof

PREVENTION FOR SUIPS, TRIPS & FALLS:
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Awards & Recognition

SMRT SAFETY, SECURITY & QUALITY DAY 2016,

[ ﬂOUTSTANDING INDIVIDUAL SAFETY AWARD
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SMRT SAFETY, & QUALITY DAY 2016

R ZERO ACCIDENT SAFETY AWARD
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O million doors

1.2 million times
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Thank you from the 2017 study m




