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Safety Culture, State of Good Repair, 
Innovative  Operations 





• 5.5. million daily 

passengers

• 99.94% OTP

MTR - Hong Kong





SMRT – Singapore
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SMRT SERVICES







FUNDAMENTALS OF A PROFIT MAKING TRANSIT 

COMPANY

Consistent risk-based approach

Consider the cost of doing 
nothing

Continuous improvement model

 Long term planning paired with 
predictable funding





SMRT & SAFETY 



JR EAST Key to Safety







THE FUNDAMENTALS OF ASSET 
MANAGEMENT

Data driven risk based framework backed by strong 

engineering  

Defined performance level and service load for assets at 

birth

An organizational structure with defined roles and 

responsibilities relative to asset performance; 

A robust financial management system

A commitment to investment in employee competence.
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Thank you from the 2017 study mission delegates!


