
Swiftly

HARNESSING TECHNOLOGY TO CREATE A 
GREAT TRANSIT RIDER EXPERIENCE



There is significant disruption 
in the way we move in cities.

New mobility services have 
transformed how people learn 
about, access, and pay for mobility 
services.

There are several fundamental 
building blocks needed to 
make public transportation 
competitive in today’s environment



RIDER EXPECTATIONS
New mobility services have raised the bar

Tell me where my bus is and 
when it will arrive.

Transit must get me to my 
destination on time.



THE PROBLEM: DATA QUALITY
New mobility services have raised the bar

CURRENT DATA

RIDER EXPECTATION

Source: Transit blog



THE IMPACT OF POOR QUALITY DATA

Passenger Information
It’s difficult to rely on public transit when you receive 
inaccurate information about the service.
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Performance Management
It’s difficult to accurately measure your performance 
when underlying data is missing.
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GTFS WIFI

RTPIInsights

THE DATA OFTEN EXISTS
CAD/AVL, WIFI, Fare collection, etc.

CAD/AVL ETC…



SUPPLEMENT & FUTURE PROOF 
Optional trackers can improve AVL data

• Low cost 

• Quick installation

• Use cellular network

• High reporting rate (10 seconds)

• Low latency (2 seconds)

• Augment or replace existing 
system



SWIFTLY
Collects and analyzes billions of data points per month



MANY AGENCIES ARE ALREADY DOING THIS



Insights
Operational performance analytics



CURRENT PERFORMANCE MONITORING
Primarily excel, Tableau, and database queries



THE NEXT 

GENERATION



STOP LEVEL ON TIME PERFORMANCE
Quickly determine where issues are occurring



TIME OF DAY
Quickly determine when issues are occurring



TRIP & STOP LEVEL
Quickly determine where and when issues are occurring



TRAVEL SPEEDS & DELAYS
Visualize the impact down to the intersection



RUNNING TIME
Quickly determine running times for any route, trip, or even between stops.

Rapidly detect and solve scheduling or performance issues.

TRIP LEVEL



RUNNING TIME
Quickly determine running times for any route, trip, or even between stops.

Rapidly detect and solve scheduling or performance issues.

STOP LEVEL



Transitime
Real-time passenger information



PASSENGER EXPECTATIONS
Riders expect highly accurate real-time information.

Transit agencies can realize many benefits from RTPI solutions.

More Riders
1.5-2% typical 
increase in weekday 
ridership

Happy Riders
92% of customers 
report greater 
satisfaction 

Time Savings
Customers report 
an average of 2 
minutes saved



THE NEXT GENERATION

1. More accurate

1. More reliable

1. Works with any AVL / GPS



Mobile Apps Web Pages Annunciator / 
Headsign

OPEN DATA PLATFORM
ETA data is published via GTFS-Realtime, JSON, XML, & SIRI feeds

Electronic 
Displays

GTFS WIFICAD/AVL ETC…



PASSENGER MOBILE APPS
Real-time information can be sent to any app.

Google Maps MoovitTransit



STOP SIGNS AND MORE
Real-time passenger information can be sent anywhere, including electronic stop 

signs, in-vehicle headsigns, and next stop annunciation systems.



Key Learnings



LOVE DATA
You already have a lot. Don’t be afraid to grow it further.



FOCUS ON DATA QUALITY
Quality matters. Don’t just check the box.



THE RESULT: HAPPY RIDERS
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