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Journey towards business value

Aligning pay with performance

Developing talent for tomorrow

Improving goal performance

Driving change with business models

Creating interactive reporting
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Our goals derive from our mission

MISSION STATEMENT

“To improve Northeast 
Florida’s economy, 
environment and quality 
of life by providing safe, 
reliable, efficient and 
sustainable multimodal 
transportation services 
and facilities.”
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Our measures deliver on our goals

Customer Satisfaction

Safety and Security
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Ridership

Safety Index

On Time Performance

Farebox Recovery

Strategic Initiatives

Measure

Employee Survey

Schedule Adherence



Our pay aligns with our performance

JTA Enterprise Metrics Management System

Scorecard Drilldown Aligned with PayOverall Performance

Performance 

Management



Developing talent for tomorrow

Program Overview

 New program separate from 
traditional internships

 Paid summer internships 
creates a talent pipeline

 Build partnerships with local 
colleges

 Value based projects to support 
business units
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Intern experience creates talent pipeline

 Learn analytical methods

 Interact with business

 Implement change

 Executive presentations

 Field visits

 Breakfast with CEO
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Delivering business value with projects
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Analyzing Customer Behavior Mobile Purchase Patterns

MPG

Understanding Fuel EfficiencyImproving Goal Performance



Driving Change with Business Insight

Algorithms DataOperations

Improve 
Safety

With Analysis
Routing & 
Training
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Improving collection of data

Real time collection 
of data

Improve location and 
incident type data

Create a central 
storage
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Analyze type of collision by location

Sideswipe Collisions



Combine safety and OTP information



Next evolution of business intelligence

Adaptive Measurements for Enterprise Level Insight and Optimization

Single Source for Analytics
• Integrated system to analyze 

performance

Scalable Enterprise-Wide
• Web-based, map-based access 

to information

Measurement Priority
• Analyze correlations across 

measurements

Rules Compliance
• Increase user buy-in with 

business rule transparency

Customizable Scorecards
• Align scorecards with changes 

in strategic initiatives

Improved Performance
• Identify root cause of failure 

and target opportunities



Designing for the talent of tomorrow



Providing automated analysis

Authenticating…


