Thomas Guggisberg, IT Director
Anya Rozanova, ERP Administrator
Capital District Transportation Authority

Albany, NY
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2018 Fare Collection/Revenue Management

& TranslTech Conferences



e Navigator Featuresx*

e Navigator Objectives
- Integrated
- Simple
- Flexible
- Innovative

e Project Lessons
e Future Enhancements

* Project Roundtables (Tues. 3:00-5pm)
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e First Mid-Size-Bus Only Fully Integrated Fare
Collection and Point of Sale System

— Fully Hosted CDS (Customers and Employees)

— Mobile Ticketing and Smart Cards

YOUR PASSPORT TO THE
CAPITAL REGION

l MAKING TRANSIT SMARTER, FASTER AND BETTER

THAN EVER!
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e Central Data System (Real Time Updates) Sales, Fare Mgt.,
Inventory, Customer Service Reporting, Device & B2B Mgt.

e Point of Sale System (APOS & RPOS) (50+ locations including
major supermarkets, libraries, theatres, and local businesses)

e 250+ Fareboxes
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e One Account (Card/App)

e One Mobile Application
— Navigator Mobile Ticket
— Trip Planner
— Real Time Arrivals
— Schedules
— Service Alerts

*8,000 downloads
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Lucendia Cumberbatch
Fare Type: Half
Expires: 08/31/2016

Use of the NavCard constitutes acceptance of the terms
and conditions of the Navigator User Agreement available
online at www.cdta.org or by calling (518) 482-8822 or

TDD (518) 482-9024. Do not bend or punch holes in the card.
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e Simple Fare
— 2 Products - Pay As You Go & Frequent Rider

e Best Fare 3

e Customer Loyalty

— Bonus Rides
e 35,000 Cards (Total Ridership 17 million)
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e Flexible Media Choices

— Business to Business Client Relationships

e DesFire 4k Smart Cards (Full Fare, Half

Fare, Employees, Veterans, Paratransit)

e Limited Use Smart Cards (Special
Events, B2B Clients)

e Nano Cards (Social Service Agencies)
o Stickers (“Universal Access” Clients)
e Other “Universal Access” CoTATesng 15
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e Sponsored Riders, Transit Benefits, “FreeRide”
(Full Fare SC, Proximity Cards, LUCC, Nano, Stickers, etc.)

e CDTA has over 20 different "Universal Access”
customers and over 50 B2B clients

e Responsive Web Design (simple for customer)
e Card Based and Account Based (...comingin 2018)

e New Products/Changes - On The Fly (can be added,

accepted, and sold within hours)




e One Card = Pay As You Go + Frequent Rider +
Bonus Rides + Best Fare

e Mobile Ticketing Farebox validation
e WiFi - Real Time Probing, Updates, Monitoring

GET ACARD

Welcome to your new Navigator card.

NAVIGATOR is a smart card with a computer chip instead of a
magnetic stripe like the Swiper. You can add Pay As You Go,
Frequent Rider, or both products to your card. NAVIGATOR cards
can be replenished online, at retail outlets or over the phone.

FREQUENT RIDER PAY AS YOU GO

Select Frequent Rider v Select Amount & OR Custom Amoun
Frequent Rider is a discounted monthly pass that provides Pay just $1.30 for each of the first 3 rides and ride the rest
unlimited rides for 31 consecutive days from its first use. Up of the day for free on regular routes and BusPlus. Pay $3.50,
to 4 Frequent Riders can be stored on the card but only one $3.90 or $5.00 for NX Zones 1-3. Half Fare discount applies
can be purchased online at a time. All sales are final. to half fare cards. Minimum online purchase amount is $10,

maximum is $500. All sales are final.

ADD PAY AS YOU GO

ADD FREQUENT RIDER




e CEO/Board Support
e Have Strict Policies

...be prepared to relax them a lot!

e Media Orders - Long Lead Times

e Minimize Operator “Dependencies”

e Testing — Focus Groups - Inclusiveness
e Customer Service Ramp Up - Training
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Mobile Ticket
Right Way to Sc{

e Get the Word Out Early

— B2B’s, Drivers, Customers

e All Departments Involved
e Don’t Assume it’s Easy

to Use

Centered, Flat and
Touching the Readq
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Right Way to Tap

Centered, Flat and
Touching the
Card Reader

(518) 482-8822 |

CDTA.org | av




e Easier for Staff?
e Are Customers better off?
e Revenue/Cost Savings?

Investment to Improve Customer Service,
Service Quality, Ridership
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Revenue J 1%
Ridership 4 3-5%
Cash 4 (50% vs 40%)
Dwell Time (too early)
Fraud (too early)
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MAKE THE SWITCH!

Capital Region transit is now
smarter, faster & better than ever.




e Card & Account Based - paratransit Customers

e Bike Share Integration - Social Bicycles (Jump Bikes)

e Parking Integration - Albany Parking Authority

e New Payment Processor - Electronic Payment Exchange
e Ticket Vending Machines (..maybe)
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Naiigaior,.

Thank Youl!

Thomas Guggisberg
thomas@cdta.org
518-437-8326

Anya Rozanova
anyar@cdta.org
518-462-5942

* More details at Project VD STED ST SSTEHOF T Y
Roundtables (Tues. 3:00-5pm)
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