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Transit in 
Vermont

•8 providers serving 255 municipalities from 15 
facilities with 616 employees.

•Approximately $33 million annual budget - 68% is 
flexed over from FHWA funds.

•Approximately 15,900 riders per day.

•Our budget allows for some investments and 
innovations that would not be possible without the 
legislative and admin support. 



GO! VERMONT
Trip Planner



THE 
VISION

• An end to information silos (System 
Integration, Innovative Business Model)

• Better public knowledge of and access to 
flexible services (Equity of service delivery)

• More accurate trip planning for semi-flexible 
services (Equity of service delivery)

• Open-data approach (Innovative Business 
Model, Systems Integration)

• Open-source community (Partnership Driven, 
Innovative Business Model)



Standards 
Allow 
Interoperability
INTEROPERABLE 
TECHNOLOGIES ARE 
MODULAR AND CAN BE 
REPLACED EASILY.



Current Google Maps Trip Results



GO! Vermont Trip Planner Results



Current Google Trip Planner



Same Trip in the GO! Vermont Trip Planner



GO! Vermont Trip Planner



We now have 
a great tool... 

State Partners

➢Public Transit Providers
I. Provider Websites
II. Materials
III. Call Centers and Marketing

➢State Agencies and Services
I. Medicaid
II. Vocational Rehabilitation, “VABIR”, 

State employees

How do we 
get people to 
use it?



We now have 
a great tool... 

Partner Organizations

➢Human Service Organizations
I. Hospitals
II. Recovery Centers
III. Senior Centers
IV. Housing Programs, etc.

➢Advocates
I. AARP
II. Vermont Association of the Blind
III. Council for Independent Living
IV. Council on Aging
V. Youth Services

How do we 
get people to 
use it?



We now have 
a great tool... 

➢Community Outreach
I. Leagues of Cities and Towns
II. Farmers’ Markets, Events, etc.

➢General Public
I. Media buys, ads
II. Materials
III. Videos

o Multi-year and ongoing presence is required

How do we 
get people to 
use it?



RESULTS

•Over 1,000 users during the initial pilot 
phase. 

•Surveys: two separate surveys, provider, and 
riders). Initial to establish baseline, then 
annual follow-ups planned. Tracking usage, 
user experience and usefulness. 

•Google analytics show more than 15% of 
visitors to the Go Vermont site are using the 
Trip Planner. 

•Statewide Ad and Outreach Campaign to 
begin in September. 



The Message
We generally strive to 
bring project 
information to the 
public through 
web/banner ads, 
videos, and hand-outs. 

We also seek to 
entertain the viewer. 
Results may vary!



THANK YOU

ROSS MACDONALD
PUBLIC TRANSIT COORDINATOR/ GO VERMONT PROGRAM MANAGER
802-828-5577
ROSS.MACDONALD@VERMONT.GOV 


