PS7TA>

Moving to a Core Network Focus
in the Face of a Coverage Mentality

APTA Sustainability & Multimodal Planning
Workshop

Heather Sobush, Director of Planning
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Pinellas Suncoast Transit Authority (PSTA)
St. Petersburg, Florida
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PSTA and Pinellas County

e Population of 949,827 (2015)
e Median age of 46
e 24 municipalities — 22 served by PSTA

e Top business sectors are health
services, tourism services,
manufacturing, and financial services

e 43 bus routes
e 13.4 million trips in FY16
e Operating budget of S74 million
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Background

e 2013 Community Bus Plan

— Eliminate low performing
routes

— Increase core network
service

e Greenlight Pinellas Plan

— Bus Plan recommendations
+ light rail line
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Path Forward Strategic Plan

Mission: PSTA provides safe, affordable public transit to our community. We help
guide land use decisions and support economic vitality to enhance our quality of life.

Visionary Service Design: Increase Public Transit Access
*  Update the Community Bus Plan as needed to address and embrace changes within the community.
= Make incremental progress towards the planned county-wide high frequency grid. :‘,‘—I';f_
= Examine a variety of new revenues and delivery alternatives, always with a focus on strategic cost control. [}

Sustainable Capital Program Customer Oriented Service Redesign Incremental Expansion
+ Prigritize bus replacements. = Focus resources where transit works bast. = Seek funding for incremental

= Identify transportation alternatives for expansion projects.

affected customers. * Support pilot projects that fit
= Use a data-driven and customer Bilanlsn the community and PSTA

transit capital funding. i ,
- Advocate for strong federal, ﬁ sensitive approach. @? = Leverage partnership @P
state, and local capital funding. with MPC/Others,

+ Use reserves to purchase buses.
= Sesk future year partners to prioritize

SERVCE RPN
Provide Effective, Financially Viable Public Transportation that Supports OQur Community
= Examine all possible financing options including strategic cost control measures.
= Appropriately maximize revenue sources already available to PSTA.
= Remain committed to sustainable decision-making (financial, environmental, social).
= Proactively seek new external partnership opportunities.

Develop a Strong Governance Model for Effective Pinellas Transportation Leadership
+ The Executive Committes will assist the Board in developing high-level policy consensus.
Stremgthen existing PSTA Board committees’ roles in assisting the full Board.
Fully participate in collaborative transportation policy and priority setting with other federal, state, and regional partners.
= Policy decisions will support community development, transportation, and land use objectives.
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Focus on Customer-Oriented Public Transit Services

= Continuous improvement of PSTA bus services for both riders and our community.
= Engage the broader community with ongoing communication and outreach.
= Build an inspired workforce that is empowered and accountable for ever-improving customer service.
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“No New Revenue”

multi-phase system redesign

East Lake Connector Route 444

1.57 Passengers per Revenue Hour 1.09 Passengers per Revenue Hour
~470 rides/month ~800 rides/month
$45.80 per trip $19.02 per trip
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Direct Connect Expansion
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In the meantime....

Performance
Goals
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rptFixedRoutePerformance

		September		2017

		Route		PaxPerRevHrs		RevPerPax		PaxPerRevMile		CostPerPax		FareboxRecov		YTDCurrentQty		YTDPriorQty		ChangeInRidership		YTDCurrentAmt		RevHours		RevMiles		Cost

		4 (CORE)		16.98		1.03		1.39		2.99		32.5%		904,298.00		1,007,280.00		-10.22%		928,850.07		53,249.03		649,333.70		$3,781,213.62				1007280		4 (CORE)		-102,982.00

		5		16.03		0.88		1.29		2.99		32.5%		199,537.00		206,700.00		-3.47%		176,417.29		12,449.26		154,239.60		$884,021.95				206700		5		-7,163.00

		7		17.46		0.97		1.44		2.99		32.5%		161,381.00		168,203.00		-4.06%		156,933.88		9,245.40		111,699.60		$656,515.85				168203		7		-6,822.00

		9		18.14		1.04		1.40		2.99		32.5%		275,066.00						286,544.62		15,161.59		197,157.70		$1,076,624.51				254027		11		21,039.00

		11		19.17		1.02		1.35		3.81		26.9%		238,924.00		254,027.00		-5.95%		244,682.15		12,466.02		177,254.30		$885,212.08								238,924.00

		14		24.41		0.97		1.77		2.99		32.5%		412,852.00		391,485.00		5.46%		401,313.71		16,915.73		232,717.70		$1,201,185.99				391485		14		21,367.00

		15		21.32		0.96		1.47		2.99		32.5%		148,343.00		154,713.00		-4.12%		143,101.18		6,959.48		100,987.90		$494,192.67				154713		15		-6,370.00

		16		14.35		0.98		1.12		2.99		32.5%		67,077.00						65,985.49		4,674.03		59,824.00		$331,902.87								67,077.00

		18 (CORE)		20.87		1.06		1.65		2.99		32.5%		1,138,145.00		1,216,127.00		-6.41%		1,203,028.00		54,539.40		689,998.30		$3,872,842.79				1216127		18 (CORE)		-77,982.00

		19 (CORE)		20.49		1.21		1.43		2.99		32.5%		545,197.00		1,554,431.00		-64.93%		658,461.99		26,605.06		382,538.30		$1,889,225.31				1554431		19 (CORE)		-1,009,234.00

		20		15.32		1.03		1.03		2.99		32.5%		143,167.00		151,057.00		-5.22%		146,862.99		9,345.80		138,479.70		$663,645.26				151057		20		-7,890.00

		22		6.17		1.07		0.47		2.99		32.5%		28,318.00		25,789.00		9.81%		30,378.54		4,591.32		60,092.30		$326,029.63				25789		22		2,529.00

		23		9.92		0.98		0.74		2.99		32.5%		166,720.00		204,186.00		-18.35%		163,257.22		16,802.91		226,099.00		$1,193,174.64				204186		23		-37,466.00

		32		15.88		0.91		1.93		2.99		32.5%		39,491.00		44,572.00		-11.40%		36,009.74		2,487.60		20,419.10		$176,644.48				44572		32		-5,081.00

		34 (CORE)		26.06		1.07		2.09		2.99		32.5%		964,092.00		1,509,289.00		-2.90%		1,032,712.62		36,999.64		461,665.30		$2,627,344.44								964,092.00

		35		30.95		0.85		2.63		2.99		32.5%		755,099.00		668,941.00		12.88%		641,218.80		24,393.53		286,768.40		1,732,184.57								755,099.00

		38		13.39		1.14		0.89		2.99		32.5%		127,150.00		150,816.00		-15.69%		144,473.26		9,496.31		142,785.70		$674,332.97				150816		38		-23,666.00

		52		25.69		1.09		1.86		2.99		32.5%		1,206,022.00		1,296,988.00		-7.01%		1,310,652.64		46,952.25		647,875.10		$3,334,079.27				1296988		52 (CORE)		-90,966.00

		58		7.78		1.14		0.45		2.99		32.5%		39,830.00		45,388.00		-12.25%		45,255.64		5,120.35		88,984.20		$363,596.05				45388		58		-5,558.00

		59		17.34		1.12		1.33		2.99		32.5%		428,052.00		720,751.00		-40.61%		479,208.25		24,688.43		322,321.10		$1,753,125.41		703,118.00		720751		59 (CORE)		-292,699.00

		60		32.59		1.07		3.30		2.99		32.5%		458,336.00		503,950.00		-9.05%		492,264.13		14,063.10		138,968.20		$998,620.73				503950		60 (CORE)		-45,614.00

		61		10.64		1.06		0.90		2.99		32.5%		187,078.00		212,386.00		-11.92%		198,869.76		17,585.95		209,008.50		$1,248,778.31				212386		61		-25,308.00

		62		13.01		1.17		0.83		2.99		32.5%		157,403.00		175,828.00		-10.48%		183,742.45		12,096.75		190,055.90		$858,990.22				175828		62		-18,425.00

		65		10.82		1.12		0.70		2.99		32.5%		95,207.00						106,217.35		8,795.12		136,584.50		$624,541.47								95,207.00

		66		18.58		1.09		1.14		2.99		32.5%		58,101.00		260,117.00		-77.66%		63,222.99		3,126.84		50,997.70		$222,036.91				260117		66		-202,016.00

		67		14.39		1.21		0.85		2.99		32.5%		110,879.00		114,485.00		-3.15%		134,046.93		7,707.03		130,614.80		$547,276.20				114485		67		-3,606.00

		68		14.40		1.14		0.92		2.99		32.5%		81,811.00		89,037.00		-8.12%		93,511.62		5,682.13		89,185.70		$403,488.05				89037		68		-7,226.00

		73		13.23		1.12		0.84		2.99		32.5%		102,471.00		112,932.00		-9.26%		114,835.45		7,746.59		122,549.10		$550,085.36				112932		73		-10,461.00

		74		17.32		1.08		1.27		2.99		32.5%		369,381.00		567,019.00		-34.86%		398,709.76		21,322.59		289,740.70		$1,514,117.12		436,458.00		567019		74		-197,638.00

		75		15.12		1.06		1.15		2.99		32.5%		153,425.00		172,775.00		-11.20%		162,718.77		10,146.48		133,186.80		$720,501.54				172775		75		-19,350.00

		76		14.30		1.02		1.28		2.99		32.5%		107,747.00		121,730.00		-11.49%		109,970.97		7,533.81		84,312.20		$534,975.85				121730		76 (CORE)		-13,983.00

		78		22.77		1.10		1.67		2.99		32.5%		241,312.00		237,707.00		1.52%		266,050.40		10,597.40		144,530.30		$752,521.37				237707		78 (CORE)		3,605.00

		79		16.27		1.05		1.14		2.99		32.5%		484,862.00		537,872.00		-9.86%		510,637.93		29,800.99		425,380.20		$2,116,168.30				537872		79		-53,010.00

		90		16.86		1.07		0.92		2.99		32.5%		27,857.00		28,246.00		-1.38%		29,864.98		1,652.49		30,145.70		$117,343.31				28246		90		-389.00

		97		16.08		1.18		1.10		2.99		32.5%		45,338.00		46,812.00		-3.15%		53,488.25		2,819.29		41,071.60		$200,197.78				46812		97		-1,474.00

		98		18.68		1.15		1.17		2.99		32.5%		28,108.00		32,020.00		-12.22%		32,454.20		1,504.85		24,031.30		$106,859.40				32020		98		-3,912.00

		100		8.53		2.01		0.42		8.56		23.5%		49,238.00		52,766.00		-6.69%		98,835.59		5,771.76		116,638.10		409,852.68				52766		100X		-3,528.00

		300		6.50		1.86		0.29		2.99		32.5%		29,973.00		34,917.00		-14.16%		55,714.32		4,611.56		104,493.90		327,466.88				34917		300X		-4,944.00

		355		15.93		1.12		1.42		2.99		32.5%		184,629.00		209,182.00		-11.74%		205,985.95		11,587.32		130,353.60		822,815.59								184,629.00

		444		1.09		0.95		0.10		2.99		32.5%		2,931.00		8,329.00		-64.81%		2,788.42		2,683.61		30,262.00		190,563.15				8329		444		-5,398.00

		777		17.81		1.21		0.84		2.99		32.5%		418,697.00		447,518.00		-6.44%		506,801.96		23,514.34		500,620.90		1,669,753.28								418,697.00

		812		2.72		1.36		0.19		2.99		32.5%		22,437.00		24,222.00		-7.37%		30,596.22		8,260.16		118,722.00		586,553.96				24222		Oldsmar/Tampa Connector		-1,785.00

		813		2.15		1.06		0.15		2.99		32.5%		16,940.00		14,277.00		18.65%		17,892.47		7,878.06		116,685.70		559,421.04				14277		Palm Harbor/Dunedin Connector		2,663.00

		814		3.36		1.09		0.24		2.99		32.5%		7,107.00						7,722.77		2,113.17		29,673.30		150,056.20				6447		JT Saf Har (as of Feb. 2014)		660.00

		888		17.90		1.20		1.67		2.99		32.5%		160,934.00		167,220.00		-3.76%		193,636.85		8,989.22		96,539.80		638,324.51								160,934.00

		IRMA				0.00				2.99		32.5%		54.00						0.00														54.00

		CAT												939,728.00		878123		7.02%		847,204.75		35,980.85				1,732,225.57						CAT		61,605.00

		SCBT												579,631.00		614738		-5.71%		700,438.81		32,503.56				2,308,077.79						SCBT (CORE)		-35,107.00

		LOOPER												47,573		48869		-2.65%		$11,896.00		5,524.50				$334,253.21						LOOPER		-1,296.00

		JT Coastal												105,905		43888		141.31%		$121,973.40		14,770.50				$921,864.68						JT Coastal		62,017.00

		JT Beach												150,072		150678		-0.40%		$301,245.75		10,450.28				$653,699.15						JT Beach Route		-606.00
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				Average Monthly Ridership														2015

				FY 2013		1124280						936028		965913.583333333		1089931.33333333		1144779

				FY 2014		1134571.5						-0.0309402247		-0.1137849204		-0.0479111398

				FY 2015		1144779

				FY 2016		1089931												-0.1823504799

				FY 2017		965913

				FY 2018		936028

												October 2014 and May 2018  ridership has gone down 18.24%
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Goals —— ST

e Build Transit Constituency

— Increase use of transit for more @
trip purposes

— Attract new riders

. o More Reliable Service
e |mprove transit competitiveness

— Improve travel times »»
— Improve reliability

Faster Service
— Increase frequency and span

e Build financial sustainability '
— Maximize return on transit investments /m

— Seek new funding and partnerships
Cost Effective Service

BERHEN
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Potential Outcomes S .

e Status Quo

e Core+ \-ﬁirectConnegg

e |[ncreased Funding

Schedule

DATA ANALYSIS &
PUBLIC OUTREACH

Spring/Summer 2018

FINAL RECOMMENDATIONS
TO BOARD FOR APPROVAL

Fall 2018

Summer 2018

PRELMINARY
RECOMMENDATIONS

& OUTREACH
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