MEETING RISING EXPECTATIONS BY BUILDING CONSENSUS AROUND
TRANSIT AND MOBILITY APTA | VANCOUVER BC | 31.JULY.2018
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DISCUSSION TOPICS

1. Visualize the ‘vision’
» Understand the mission of each agency and find shared goals

= Create clear measures of success

2. Clarity of Roles and Responsibility
* |ts never too early to figure this out
= Who pays? Who builds? Who operates? Who maintains?

3. Design the ‘process’
= Simplify RACI
* |Involve decision-makers

4. Issues resolution
= Plan for the future
» Don’t leave the most challenging issues to the end
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VISUALIZE THE VISION

1. Visualize the ‘vision’: Understand the mission of each
agency and find shared goals
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VISUALIZE THE VISION

“Excellent transit through convenient, quick travel choice that
connects all customers and builds ridership within a livable

community.”

- Mission Statement, TransLink

“Street-oriented LRT will transform Surrey into connected,
complete and livable communities, making the Metro
Vancouver Region more vibrant, accessible, competitive
and sustainable.”

- Vision for LRT, City of Surrey
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VISUALIZE THE VISION

1976 The Livable Region

Livable Region Strategic Plan
connectsall customers and builds ridership within a(liveable (1993)

community.’] Transport 2021 (1993)

.. . South of Fraser Area Transit
- Mission Statement, TransLink Plan (2008)

“Excellent transit through convenient, quick travel choice that

Metro Vancouver's Regional
Growth Strategy (2011)
Translink's Regional

: : : o Transportation Strategy
Vancouver Region more vibrant, accessible, competitive (2013)

“Street-oriented LRT will transform Surrey into connected,
complete and liveable communities, making the Metro

and sustainable. Mayor’s Council 10-year

Vision
- Vision for LRT, City of Surrey
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VISUALIZE THE VISION

Connecting people, places and communities quickly with great transit at the doorstep.
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VISUALIZE THE VISION

CO m plete . Streets that are safe, attractive and comfortable for all to get around.
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VISUALIZE THE VISION

Livable communities are unique, beautiful and healthy places where people and jobs want to be.
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CLARITY OF ROLES / RESPONSIBILITY

HIGH CAPACITY
TRANSIT SYSTEM,

HONOLULU HI PROJECT VISION

MAKE
TRANSIT

WORK

aces for People
For places to be well-used ond well-loved, they must
be scfe, comfortable, varied, and difradive.

o
)

Reflect Context - Make stter
MNew devdopment should refledt and enrich the best
qudifies of existing plocss.

URBAN DESIGN ELEMENTS

_reate Urban Structure
Inter-relationships badwesn blodks, streets, buildings,
open spocs, and landscape malter.

physically ond visudly with their surrcundings.

Mix Use and Form

Interesting, convenient, and desirable ploa=s med o
variely of nesds and weave logaher different building
forms and uses.

Wel
Buildings, streds & spoces between contain many finish
tredments. Best places avordinate design details so that
this interface is diradive and welcoming.

Flexible & Maintainec

Responalxlity for care & manienance is on essential
considerafion, and flexbility in the use of property
allows for respanse to fulure oonditions.

e Plac=s ne=d lo be =asy to g o and integraled

Crente o Pluce

Muake Transit Work Conned to Community

Adjacent
Streets

Adjacent
Development

TRANSIT PROJECT ROLE

o Consider o unique oerial cenler plaiorm stofion af this Iocation,
o Ao platlorm i proforrd when righof-wg esbili
eists — passibie given the eurrant law infensity of
dielaprnnl analjocenl parok,
+ Stufion composition is less complicated {campared o oerial
sicle platiorm stafians).
A single statian canapy & easier o create - providing
appartunity fer sirong design imoge / stafion charader
= Mumber af verfical devices is aplimised, providing
: s S e

o and r
eirculation and furnishing elements.
Inheggratial slation design wilh streetsoope unilies bt
elements, improving visual choracter.

Weill still require cocrdineting all elemente ot transit
nfrostructure to minimize the oppearonce of massive ond!
ar bulky slemants.

Integrete stofion desion with Halekauwila Strest.

« Fesbility of right-cf-way and street cross section design
cxeivts given thes rrml b ity of disslopment on
adjocent porcsls.

@ A umiue strscspe i eossibhy, such oo o s
Dutch weord far an orea where materists and ather users
shinr thes stent withens! Tiowraliries such as hames aml
curbs; people on bikes ond on foot have oocess fo the
wihale stiest, not just sidevolks)

= Ageneraus medion will provide pedestrian refuge when
eressing the srest.

Provide o high quality. direct pedestrian connection o South

Street — make this the stetian *tront doar®.

+ Take adennbuge of pelentinl conles medinn in Halsko uwiln
Sires ko croate a generows pedestrian refuge and enlry
pleazin by thes shatioon.

« Orionfalion ke Soulh Slreel provides the mas direcl
pedestrian conneclion mauka and Eva te the civic center
destinalians,

*  Use nevtral celors on all heavy ransit infrastructure elements.
{beams, columns, guidewer; efe.], unless calor emphosis is
appliced effectizoly b highlight staticn eolries.

Plan and design stafion to inkegrate with adjacent TOD.
= Allow tor a high quality, direct station connedtian o
adjncent TGO from a future mezzanine abave the piffarm

theal dires tly comnos s dawn lo the shalin platlsnm
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PiC
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HCT Project
Envelope

ok i rientod i i ir

Af o minimum, the creation of wide sidevmlks and
generous sireel arossings that include bold crosswlk
g, "counl dow” limers, and cloar pedesian
oriented signage.

Manlian rofugs, dosaeative posing, temraliae
lighting, high quality lanclscaping, and bollards are
also dlesirable.

o Infegrate bus sheter and bicycle porking facilities to
create o seamless averall design

Lowate bus shiller in coordination with odjucent
deelopment

Coardinule dusign ol sheller and furvishings with
adjacant develapment fa create on integrated design
bt s mulsally swppuriaz s pedision ieiemlly,

Prowide signage within | block of stafion to guide
pelestrions ane bicyclisks b area fransil foclites as well
s landmarks ancl ofher places of imperance.

CITY ROLE

0 Coordinate design of entry plazas for TOD fa
emphasize station emtoncels).

o Promete high quality stafion aren strestscopes
aling both sides of Scuth el Halakaw,
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Alignment anel orientation of adjscent TOD
buikling enfiies should promete isual anc
Tunctional cannedions fo fronsit stfion.

Lurgger, mrore yencrous ko spoces should b

of Soulh Sireel
n PO af the slalion enl:

Seating, fables and chairs, shelfer, and landscoping
should 1 includecl to provide add tional peciestrion
amenity and inferest.

Active ground tlear uses, lie shops and
restourants, should be kind use components of fhe
built edges of the enry plazas

o $treets.
T thas arstuent pessille, confinue pralisiring eolelod
improvements af least one ta feo blacks in all

direesicns Troem s

P

»”

Adjacent
Streets

Adjacent
Development

C P C

Reduce padestriandsehicular conflicts Ly
atively mancging vehicular acesss. X X
= Reguive: service and parking acosss fo be

Aol for proibil sirice and perking
access aff of Sauth and Halekauwila
Sheets.

Exdend Reed Lone Diamend Head from South
Street through future TOD o | bl net X X
thioughi #ather Waldion Park
= Smaller blacks promate pedestian
connestizily ane erenbe ailditonet
vehicular aecess

Require adiient TOD fo address station and
wide active ground floar uses ith X X
and Holekauwika Sireels since fhere will be o
significant increase in pedestrion wage of
This areo,
v st deehle ST BT B e
adjacant sidewalks andor have a direct
visuall cannection between the interiar
spaces and fhe acljacent street, This wil
X imprewe araund e clack 2efety aad
sexurity, as well as improve fho pedostrian
mxperience.

ang

Confinue to imprave Mether Waldren Park.
« Provide arjscont st pe x
improvements and infernal park
improvements to support character and
functian 08 o significant epen spacs
amenfty tar this area

KEY ELEMENTS
T: Make Transit Work
X P: Create a Pluce
C: Conneactto Community
See Urban Design
Concept Plan
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CLARITY OF ROLES / RESPONSIBILITY

FUTURE

 Redevelopment opportunities

o Catalyst sites

« Short, medium and long-term opportunities

ZONING
» Existing zoning (Heights, FSR, Setbacks)
» Official community plan

ACCESS

MOBILITY

* Proposed roads

» Bicycle network (existing + future)
» Pedestrian network

ASSETS

» Parks and open space

« Community centers, churches and schools
 Existing buildings and infrastructure

&
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CLARITY OF ROLES / RESPONSIBILITY

Open Space Boulevards Road Infrastruciure LRT Infrastruciure e nd Buildings

Parks Street Trees Throwgh Lanes Tradkway Residential
Plazas Loww-Lewvel Plantings Turn Lanes S Poles Office

Parking Lots | Hardscape Bus Lanes | Stop Platforms | Commercial
Driveways [access) Medians Driveways (access

Clarifying role of Project (TransLink) vs. regulatory responsibilities (City of Surrey)
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DESIGN THE PROCESS
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BUILDING CONSENSUS AROUND TRANSIT AND MOBILITY

Operations and Maintenance Facility East

Sound Transit worked with City of Bellevue to site
and plan the light rail maintenance facility.

This was in the immediate aftermath of the city
adopting a major TOD overlay for the Bel-Red
corridor.

Once it became clear the city’s priority was
development capacity in the station walk shed, ST
led a facilitated stakeholder process to re-imagine
the facility to accommodate the city’s land use
vision.

The final project scope was substantially modified
and able to serve as leverage to consolidate the
property needed to catalyze TOD within the Spring
District station area.
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DESIGN THE PROCESS

e Focus on project priorities +
long term goals.

¢ Fundamental tenet of design
solution to achieve the vision =
complete separation between
OMF and TOD while meeting
project requirements.
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PROCESS

. r————

o0 OMF = increases
operational efficiency
through uninterrupted
functionality

o TOD =tested and feasible
due to maximum
development flexibility
without extraordinary
iInfrastructure costs.
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DESIGN THE PROCESS
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TOD concept = a very
unique project

Through sensitive design
it ‘creates a place’ that
will attract people to
want to live, work and

play.

This project also
connects to the
surrounding community
via links to pedestrian/
bikes trails and open
spaces, fully optimizing
the projects potential.
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ISSUES RESOLUTION

P = ot e
g
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Thank you!

Questions?
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