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King County Metro Transit

• Part of general government with Executive and council

• 2.1 million population; 2,100 square miles; Puget Sound to 

Cascade Crest; 39 cities

• UW, Boeing, Amazon, Microsoft, Costco, Starbucks

• Bus: 130.7 million annual boardings  in 2016

• Bus fleet: trolley, 163; hybrid, 832; diesel, 368

• Seattle streetcars: South Lake Union, 4; First Hill, 6

• Metro operates Link LRT and several bus routes for Sound 

Transit

• Facilities: transit tunnel, 7 bases; 8,091 stops, 15 transit 

centers, 25,468 parking stalls



It Takes a Village

• Good intergovernmental cooperation is 

key

• Ridership grew with improved frequency 

and speed

• The Bus Rapid Transit (BRT) line 

evolved over time



Outline: Aurora Corridor to E Line

What is RapidRide?

Travel time improvement

Intergovernmental Cooperation

• King County Metro Transit

• Washington Department of Transportation

• City of Shoreline

• City of Seattle

Ridership growth



Elements of RapidRide
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•Frequent Service 

•Travel Time Savings

•Faster Fare Collection

•Enhanced Bus and 

Passenger  Amenities

•Uniquely Branded -

“The Best of Metro”







Travel Time Changes

Route 358, 1999 to 2013

• North 63rd Street signal

• Battery Street v. John Street

• Shoreline Project

• Seattle parking restrictions

• Transit Signal Priority with detection



Travel Time Changes

E Line, 2014 to date

• Faster fare collection

• Linden Avenue North deviation

• Phinney Place North signal

• Battery-Wall bus lanes

• New TSP system with On Board Systems





Real Travel Time, 2001 v. 2016

Direction 2001 2016 Change Percent

Northbound Minutes, downtown to Aurora Village

AM Peak 49 47 (2.2) -4%

MIDDAY 49 49 0.0 0%

PM Peak 53 52 (0.4) -1%

Southbound Minutes, Aurora Village to downtown

AM Peak 45 45 (0.4) -1%

MIDDAY 49 47 (1.7) -3%

PM Peak 53 51 (2.2) -4%



Travel Time Changes

Transit is faster despite significant 

increase in overall traffic:

Year Weekday Trips 

(SDOT)

1999 40,100

2015 58,000



Intergovernmental Cooperation

• King County Metro Transit

• Washington State Department of 

Transportation

• Seattle

• Shoreline

• Worked on one another’s projects

• Federal Transit Administration grants



Intergovernmental Cooperation

King County Metro Transit

• Transit  Agency

• Merged into King County in mid-1990s 

after lawsuit over governance

• Designs and operates transit service

• New hours to Route 358 in 2003





Network Change, 1999

• 1998 network had routes 6, 16, 16 shuttle, 

359, and 360 with 30-minute headways

• 1999 network had routes 16 and 358 with 20-

minute headways

• Traded coverage for speed, and frequency

• Improved night and evening service

• Fewer stops served on Aurora Avenue North; 

less stop, more go.



Intergovernmental Cooperation

City of Shoreline

• Aurora Corridor, 2007-14

• Difficult project

• Acquired right of way

• Urban form

• Secured grant funding; $140 million over 

three phases









City of Shoreline Budget

Three miles

Total cost: $140 million

Outside sources: $130 million

Utilities will cover $16 million of the outside 

subtotal.



Intergovernmental Cooperation

City of Seattle

• Shoreline and Seattle supported Route 

358 getting the new service subsidy in 

2003

• In 2013, improved flow (BAT lanes, TSP, 

parking restrictions)

• Seattle ran own outreach

• Safety, ridership



Intergovernmental Cooperation

Washington State DOT

• Corridor plan, 1999

• In Shoreline, governs state highway SR-

99; supported design

• Traffic engineer mandated new outside 

lane restrictions for safety

• Alaskan Way Viaduct project, 2011, paid 

for service











ORCA and Fare Collection

One Regional Card for All

Seven agency smart card, summer 2009

Free Ride Area ended fall 2012

Zone surcharge and ORCA

Short term changes under consideration

Next Gen ORCA

LIFT program (low income fare)



E Line Future

• SR-99 tunnel and north portal

• Harrison Street transfer point

• Improved transfer points

• Sound Transit Lynnwood Link, 2023, 

parallel line of service grid

• Seattle sidewalks and access 

management?





RapidRide Future

• Metro Connects

• City of Seattle, Move Seattle Levy, 2015: 

seven new lines, “RapidRide plus”

• FTA funding uncertainty

• Service hours uncertain

• Near term capacity issues in downtown 

Seattle



It Takes a Village

• Good intergovernmental cooperation is 

key

• Ridership grew with improved frequency 

and speed

• The BRT line evolved over time



3333

For More Info

Jack Whisner  206-477-5847

Jack.Whisner@kingcounty.gov

3333

mailto:karen.rosenzweig@kingcounty.gov


Seattle DOT Outreach, 2013



1998 Political Context

• Metro merged into King County

• Executive Locke shifted sales tax 

revenue to service from capital and 

directed restructures

• Six-tenths sales tax allocation 

changed

• Subarea equity – new hours at 40-40-

20



SDOT Outreach, 2013



SDOT Outreach, 2013



E Line Transfer points

Aurora Village Transit Center

North 185th Street, Route 348

North 155th Street, Route 330

North 105th Street, Route 40

North 85th Street, Route 45

North 46th Street, Route 44

Denny Way, Route 8











City of Shoreline



City of Shoreline









Service restructures

Renton, fall 1996

Shoreline and SE Seattle, spring 1997

Bellevue, fall 1997

Seattle, fall 1998 and spring 1999 (100,000 

new platform hours)

Sound Transit formed 1996; 1999 service 

investments

SR-522, fall 2002

North King County, fall 2003





Weekday Data, 1998 v. 2000

Route Daily Trips 

Annual Platform 

Hours Annual Rides Daily Riders 

Rides per 

Platform 

Hour 

6 33 9,700 352,000 1,390 36

6TB 50 15,800 591,600 2,330 37

16 61 21,800 696,200 2,740 32

16SH 22 4,400 67,100 260 15

359 57 18,900 806,400 3,180 43

360 9 2,900 101,900 400 35

1998 sum 232 73,500 2,615,200 10,300 36

16 110 36,600 1,119,700 4,410 31

358 129 43,200 1,740,900 6,850 40

2000 sum 239 79,800 2,860,600 11,260 36







What is RapidRide?

• Very frequent service in high ridership 

corridors

• Arterial, mixed traffic BRT model

• Primary service on each corridor

• Connectivity with service network

• Transit Now, 2006, countywide tax

535353





Why these Alignments?

• Direct and easy to understand

• Connections with bus, light rail and other 

modes

• Speed and performance gains feasible

• Opportunities to restructure existing service 

• Potential for ridership growth

• Subarea equity

555555
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• 10 minutes or less in peak

• 15 minutes or less in off peak

• No need for traditional timetable
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Frequent Service





• HOV and BAT lanes

• Faster fare collection

• Bus Bulbs 

• Queue Jumps

• Transit Signal Priority
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Travel Time Savings 





• Off board payment at 

stations 

• All door boarding

• Proof of payment with 

fare enforcement
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Faster Fare Payment
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Buses
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Stations and Stops



Unique Branding
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• “The best of Metro”

• Attracts riders

• Creates awareness



The Result

• Increased ridership

• Positive customer transit 
experience

• Shorter waits

• Better service networks
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RapidRide Budget

Grant Funding Awarded to Date

$82 Million

Roadway Improvements             $50 Million

Passenger Facilities $28 Million

Real Time Information Signs        $7 Million

Vehicles                                    $128 Million

Total                                          $215 Million












