
Lessons Learned from the 

West Salem Connector 
On-Demand Transit Pilot Project



Challenges serving 
West Salem with transit



Disconnected Street Network Steep Hills

Large Houses and Lots Lack of Sidewalks

Affluent Residents Auto -Oriented Culture
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What is the 
Connector?



The Connector is a 
coverage service with the 
primary goal of providing 

access to transit for those who 
need it at the time they need it

in order to connect those riders 
with Cherriots fixed -route buses














