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Portland, Oregon



Bus, rail, paratransit
533 square miles
1.5 million residents
100 million annual boardings

Portland, Oregon



2040 Regional Plan







2035 Portland Comp Plan
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Development-Parking-Transit



Making space……into Place



Making space……into Place



Fewer/Narrower lanes

Lower speed limits

More bikes

More pedestrians

More activity





Street Design:
Transit Operations



Street Design:
Transit Operations

Transit Agency - DOT
conversations…



Higher
Operating & Capital
Costs



Scheduled: +1.39

Actual:        +4.14

72 min

76 min
76 min

70 min

Scheduled

2009                                                                                         2015



Scheduled: +1.39

Actual:        +4.14

72 min

76 min
76 min

70 min

Scheduled

2009                                                                                         2015

12 minutes more per round trip
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Vehicle 

Scheduling
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Vehicle 

Scheduling

101



V=
RT + LO
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11=
140 + 25
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152 + 28

15

12 minutes more per round trip



Capital cost of one bus 

$500K

Annual operating cost  
$300K



Annual operating cost  
$300K

Annual budget average  
$1.2M



Ongoing operating cost  

$6M

Cumulative capital  

$10M

After five years…



Essential for 
High Ridership





FREQUENT





RELIABLE















Orange Book





Transit - DOT
Partnership



Frequent Bus Service



Enhanced Transit Corridors





Working with DOT’s: 

•Foster and grow partnership
•Clarify service planning
•Demonstrate tradeoffs
•Negotiate MOU’s 
•Put $ on the table



Strategy & Tactics: 

 Ally with active transport
 Build community support
 Support tactical urbanism
 Install lanes before needed
 Leverage projects



Transit Preference
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Strategy & Tactics: 

 Ally with active transport
 Build community support
 Support tactical urbanism
 Install lanes before needed
 Leverage road projects













Reliability

Speed

Access

Customer Info

Crowding

Shelter

Opt-in Panel Survey
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