Sun and Sand:
Summer Beach Shuttles
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Key Presentation Take-Aways

e Think carefully about your target market
e Engage stakeholders

e Use professional judgment/rules of thumb
from similar services to estimate ridership

e |dentify your best option for success and
implement this

e Be open to subsequent changes
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Laguna Beach Summer Festival

Trolley

e Summer Arts Festival

e One road connecting to
1-405




Summer Festival Trolley

A L ‘aue SViemer)
NGHOSS| s FUN OPENAIRTROLLEYS

MAKE THE MOST OF YOUR VI
PARK AT LOTS 15-19 AND TAKE THE fl!! TROLLEY!

COASTAL ROUTE

rolley makes all regular stops
rth Cliff Drive to 7th Avenue/Mission Hospital

MISSION HOSPm\L LOTS 31872 COAST HIGHWAY
$5 afte r and Sun+ 31 e .

3 £ } i E
ACTV PARKINGLOT - 1900 LAGUNA CANYON ROAD ._ R R - W “LIMITED STOP” COASTAL ROUTE

i $ i |
‘ \ e . " Trolleyonlystopsat.
PAVILIONS/BOAT CANYON LOT + 600 N. COAST HIGHWAY 3 : 5 : ROMIN mmﬂ%mmeﬁ‘;mkmh

LLEGE OF ART + DESIGN + ZIZILnGUhACANl'ONROAD
1545

« SR-133/1-405 AT LIMESTONE

Trolley only stops at:
ACTV 0!3!!!03014.2!10 Art-A-Fair

TREASURE l‘)lAHD \URFA( k LO‘ ?0801 (0A$| HIGHWAY

)

TREASURE lSlAMD uAR-\G[ LOT - 30993 CORST HIGHWAY

o 3 hour

FRED LANG PARK LOT + 21540 WESLEY DRIVE
$1.50 per heur, 3 hourlim 5

@

51
L’AEUNA CANYON ROAD LOT + 7. Q Parldng
Trolley Frequency on Coastal and Canyon: Every 20 minutes
Trolley Frequency on Limited Coastal: Every 40 minutes VICTORIA
Service may be delayed during periods of heavy traffic.
Parking info:
I.agunabndldty.mtlparldng
Trolley info:
Lagunabeachcity.net/trolley
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Everyplace is Not Laguna, but...

e OCTA ProjectV

— Community Based Transit Circulators Program
— Up to S20 M available
— Performance standards (10 pp/rev hr)

o A tale of three cities




Three Trolley Cities
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Dana Point Trolley
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REE TROLLEY - SUMMER 2017

Y WITH CONNECTIONS TO SAN JUAN CAPISTRANO
- S AND LAGUNA BEACH TROLLEYS!

Visit DPTROLLEY.COM for:

® List of Trolley Stops
e Live Trolley Tracker
App Download

Route Information

WE WANT TO HEAR FROM YOU!
Tag you social media posts with:

@ #dptrolley

A PLACE TO PLAY










San Clemente Trolley

San Clemente
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Toward a Balboa Peninsula Shuttle

e Who is the market?
— Day visitors
— Vacationers

— Residents




Toward a Balboa Peninsula Shuttle

e Who is the market?
— Day visitors

e What will encourage them to ride?
— Frequent

— Free
— Fun

— Easy
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Trolley Route

SERVICE DAYS HOAG LOT & )
HOAG HOSPIT FREE TROLLEY PARKING
Go
SATURDAY & SUNDAY WEWEQRT & aHOR
AND THE FOURTH OF JULY NEWPORT & 29TH
7:30 AMTO 9:30 PM
(2] BALBOA & 20TH
LIDO MARINA PACIFIC COAST HIGHWAY
@ MARINA PARK
%% NEWPORT BLVD @ BALBOA & 14TH

LEGEND

BALBOA & 11TH

@ TROLLEY STOP

BALBOA & 8TH
@ - Bike ROUTE
BALBOA & ISLAND

(P) FREETROLLEY PARKING

® 0 i BALBOA & ADAMS
NEWPORT PIER PUBLIC PARKING

BALBOA PIER

BALBOA & ADAMS

15TH STREET
@ oowNLoADTHE AP SFUNZONE  TROLLEYS ARRIVE ATSTOPS BALBOA LIBRARY
'Search for 'Ride .'Systems' in. the app stc?re and then select ® Service may be delayed during BALBOA & 8TH
'Newport Beach' from the list of agencies. A aOR ® heavy traffic conditions. BALEOn & TH
BALBOA PENINSULA aliahins
BALBOA & 20TH
NEWPORT & 28TH

TRO ML LEY PENINSULATROLLEY.COM

‘Fu .)' 'F ﬂ ‘ #PENINSULATROLLEY NEWPORT & EINLEY
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Trolley video




Ridership
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Key Presentation Take-Aways

e Think carefully about your target market
e Engage stakeholders

e Use professional judgment/rules of thumb
from similar services to estimate ridership

e |dentify your best option for success and
implement this

e Be open to subsequent changes
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