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CCRTA "The B” Overview

e Began January 1, 1986

e Fixed Route, Flexible, Paratransit,
Vanpool Services

e Population = 324,074+
e 841 Square Miles, 9 Communities

e 5.5 Million Passenger Trips
e 5 Transfer Stations / 3 PNR




2015-16 Comprehensive Operational
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Effective Public Engagement Strategies

PLAN29 20

Design Your CCRTA
Bus System
...while you ride!

http://survey.btransitplan.com




Effective Public Engagement Strategies

Online Survey Initial Results
190 responses as of 11/17/15

Design Your Bus System Results - Online Surveys

Provide more frequent service on weekdays

Provide more frequent service on weekends
Provide earlier and later services on..
Provide earlier and later services on..

Operate the same routes on Sundays

Add bus service to new areas

Add crosstown service

Add new express service

Add Rapid service on high ridership corridors

Add more flexible service

Install enclosed bike shelters at stations

Install more benches and shelters at stops

Improve access to stops

Construct additional transfer stations

WE’RE LISTENING!

DO YOU HAVE SPECIFIC COMMENTS OR SUGGESTIONS?

DATE JLIY\GL \i‘?.ét\;?

COMMENTS:




Why Revamp Weekend Services?

Analysis and Public Engagement Say So!

e Ridership Loss

5,486

SUNDAY SYSTEM: AVERAGE DAILY
BOARDINGS

4 817

3,865

-12%

-20%




Implementation Process

e Shift Saturday Service Hours to

S u n d a y ECIFIC COMMENTS OR SUGGESTIONS?
e Alter Work Hours on Sundays = *<**
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e Community Engagement an Tt 255 Sy ot
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Public Outreach Strategies

e Complete Title VI Equity Analysis — —

e Conduct Public Hearing

e Implement! /)
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