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Twin Cities Transitway Map 



• 8,000 Est. Daily Riders (2040)

• $420M Est. Capital Cost (YOE)

• Applying for Project Development 
Fall 2017

• Opening Early 2024

• Serving 2 counties, 5 municipalities

• 9 miles - 7 in dedicated guideway

• 800 park-and-ride spaces at three 
new/expanded facilities

• In 80%-90% public right-of-way

METRO Gold Line Fun Facts
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Almost 550 Stakeholder meetings 
held in past three years



Area of Focus 



Hitting your professional low.

Excerpt from Oakdale Residents Speak Out Against the 
$485 Million Bus Route – October 29, 2015, Alpha News

“Another local resident expressed concern over his 
property value, angrily explaining, “I was planning on 
retiring, but my property value was hit… now it’s going to 
get hit again.” He then went on to say Leitner’s behavior 
was “insulting” leading to a heated exchange that 
resulted with Leitner in tears.”



Our Engagement Strategy 



Collaboration Leads to Chaos 



Neighborhood Context 



Emotional Comments

“I absolutely DO NOT want the Gold Line BRT to be 
placed on 4th St. It has zero redeeming value to me as a 
resident, it will damage my quality of life, and 
reduce my enjoyment of my single greatest 
asset, my home.”

“It will only ruin our neighborhood, lower the value of our 
homes. We do not want the sex traffic/prostitution , and 
drug dealers, moving into our neighborhood. Is that what 
you mean by new business?????” 



How do you move forward? 











What was the outcome? 





We got in the weeds 



Noise Example 

•Three categories:
• 1 – land where quiet is essential to intended purpose

• 2 – residences and buildings where people normally sleep

• 3 – institutional land uses with primarily daytime and evening use



We looked at a lot of routes. 



Input on new routes. 

Positive location = 

Point of concern = 



Where we are today



Questions we still ask ourselves 
Was it the right approach to take a “collaborate/

empower”?

How do you balance resources (financial and time) 
with people on the power/interest grid?

Are the issues we experienced just part of the 
territory when it comes to having this level of 
engagement?  

How do you respond to negative comments about 
“those people”?
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