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• The Rapid and the union started 
negotiations in December, 2014 six months 
before the expiration of the contract.

• In those six months, 13 bargaining sessions 
and 20 tentative agreements later. Still no 
contract.

• Fact finding completed 4 days before 
expiration.
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• May 2015 Union suddenly appoints new 
attorney 3 days before fact finding hearing.

• Fact finding. Union legal counsel does not 
show, Union leaders present but refuse to 
answer questions or provide information.

• June 2015 Fact Finder report is released.

• Rapid agrees to report but Union does not.
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Major Issues Leading to Impasse -

1. Rapid presents proposals to close defined 
benefit plan. ATU international vows 
never to relent and instructs locals to keep 
the current plan and invests money and 
time.

2. Rapid seeks to eliminate daily overtime.

Labor Relations 



Other Issues -

1. Leafletting at Rapid Central Station

2. Judge issues injunction allowing protests 
at station

3. Judge issues second injunction allowing 
protest in front of residences and 
businesses of board members.

4. Bad press.
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• In August 2015 mediation sessions produce 
no agreement. No contract extension 
requested.

• In September 2015 The Rapid conducts 11 
informational meetings highlighting the 
written proposals for both sides and the 
Fact Finder’s Report.

• In the following 13 months, 9 mediation 
hearings and two ULPs filed. No progress.
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• The two ULP decisions confirmed that both 
sides bargained in good faith. One ordered 
employer not to interfere with protests.

• In April 2017 union submits a proposal on 
defined contribution plan via email outside 
of negotiation process.

• One more mediation session and marathon 
bargaining session finally result in a 
tentative contract agreement.
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• ATU Union ratification vote fails 32-20. 

(Local represents over 300 employees.)

• Union continues to believe they should 
hold out for labor effort to defeat transit 
millage.

• Three more mediation sessions.

• We pass 12 year millage renewal with 
61.3% vote, despite union opposition.
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• One more mediation session in November 
2017 almost three years after beginning 
bargaining - a second tentative agreement.

• Union ratifies and board approves contract.

• Labor dispute ends after three years to the 
day!
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• In the end, Union ends up agreeing to 
freezing defined benefit plan and agreeing 
to defined contribution plan.

• We get language on overtime use.

• Meanwhile union employees did not get 
salary increases for 2 ½ years and had to 
pay for increased health costs and no retro 
pay.
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• During these two and half years, Union 
protests occurred at various board 
members’ residences and Central Station.

• CEO vilified in various ways with leaflets, 
banners, in social media, in full page press 
ads. We have to take it all.

Labor Relations 



Labor Relations 
The Story



Labor Relations 
The Story



Labor Relations 
The Story



Labor Relations 
The Story



Labor Relations 
The Story



Labor Relations 
The Story



Labor Relations 
The Story



Labor Relations 
The Story



Labor Relations 
The Story



Labor Relations 
The Story



Labor Relations 
The Story



• Stay focused

• Keep board informed and unified

• Prepare board with PR advice

• Keep surveying public sentiment

• Focus on positive media efforts

• Do not respond to negative media

• Stick to a positive public message
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Thank you! Any questions?

Peter Varga, CEO The Rapid
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