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UPASS Programs – New Trends

The Incremental Approach – How Flagstaff’s Mountain Line 
took small steps toward reaching the ultimate UPASS goal



About Mountain Line
➢ Flagstaff, AZ - Two hours north of Phoenix, 75K 

population, home to Northern Arizona University 
(22,000+ students)

➢ 2+ million riders/year

➢ 8 routes, 29 buses





Mountain Link
➢ Funded by FTA Very Small Starts Grant

➢ Joint project between NAIPTA, Northern Arizona 
University, City of Flagstaff

➢ Launched in August 2011

➢ Connects NAU to a popular residential area for 
students and downtown Flagstaff.

➢ NAU pays a lump sum 
for all students to ride 
free (NAU staff ride 
ALL routes free 
through ecoPASS 
program)



Mountain Link Marketing



Mountain Link Ridership
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Mountain Link

Added five articulated buses (6 total in fleet) in 
FY2018 to accommodate crush loads.



NAU Enrollment
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NAU Public Perception



NAU Public Perception



College Student Pass Program
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CCC Pilot Pass Program

➢ Ridership at the stops in front of Coconino Community 
College increased 41 percent in the pilot year.

➢ All routes used, including 173 unique stops (99 percent of 
system)

➢ Passes used a total of almost 60,000 times in the second 
year of the program.



Next Steps

Flagstaff Voters



Keys to Success
➢ Patience and persistence

➢ Lay seeds and see where they grow

➢ Develop a plan – what will the university get if they 
implement a UPASS program?

➢ Be opportunistic

➢ Make sure the transit agency isn’t the only one in the 
community who knows about the UPASS – find 
ambassadors

➢ Use the UPASS as leverage.


