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Setting the Stage

Born in the 1960s

Born in the 1940s Born in the 1950s
Occasionally Either suckers or
skeptics

Attentive, passive and
respect voices of questioning but open to
being convinced

authority
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A Shifting Landscape

fFRI-ENPS

Born in the 1980s Born in the 1990s

Born in the 1970s

Looking for simple
narratives

Restless Anywhere, anytime -
more likely on a mobile
device
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What's at Stake?

Have you ever left a company and taken a job elsewhere

/Yes 26%

because of benefits offered?

No, 74%
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Pile on the Perks

amazon BAIN & COMPANY (4
~~—" EYBuiIdinq a better /
working world =~

=" Microsoft : >,

Google

n facebook. {L Deloitte.
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Methodology

11 Questions

286 Respondents
Feb. 26 - Mar.
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APTA Emerging Leaders Program:
Benefits Study

When it comes to atiracting top {alent to the transit industry, salary alone may not set an employer
above the rest. Instead, many prospective employees are searching for more from employers.
Today, more than ever, employees are seeking bengfits to satisfy a wellrounded work-ife balance.

As representatives from the public transportation sector and members of the APTA Emerging
Leaders Program Class of 2018, we hape to leam what benefits and incentives employers can use
to aftract and retain the best and brightest talent. Results from this survey will be made public
through the American Public Transportation Asscciation (APTA)

Please complete this shart survey (less than five minutes to complete) to the best of your ability by
Friday, March 16, 2018 by 5 pm. (CST)

NEXT

Never submit passwords through Google Forms.




INDUSTRY

TRANSPORTATION SECTOR

[ |
|
Other :
12% I Non Profit Non-
I 12% Transportation
: Industry
I 9%
Transportation :
Public St I Private Public
Transit : 27% 52%
56% 1
|
-------------------------------T-------------------------------
GENDER ] GENERATION
Prefer not :
to answer 0
2% I Baby
: Boomers
I 1946-1964
Male ! 13% S
45% : 1965-
: 1979
Fesr;(;)le | Millennials 28%
: 1980-1994
: 59%
|
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You Don't Need to Break the Bank

After health insurance, p
employees placed the
highest value on
benefits that are
relatively low-cost to \
employers: flexible
hours and paid time off. ‘
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If It Works, Keep Doing It

The top-3 benefits
respondents wished their
employer offered were
wellness/fitness benefits, 0
teleworking options and Leave

parental leave.
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Our Industry Is Not Unigue

Millennials Desire Better Work-Life Balance

© O

33% 75%  47%

soy monoging wont the obility say work hours
their work, to work flexibly hove increased in
fomily, and ond still be on the last 5 years
personal track for
responsibilities promotion
has become
more difficult in
the post 5 years
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O,
78%
ore port of @
dualcareer
couple,
compeored to
47% of boomers

Which Benefits Are Most Valued by Job Seekers?

When choosing between a high-paying job and a lower-paying one with better benefits,
respondents said health insurance and flexible hours might tip them toward the latter.

PERCENTAGE OF RESPONDENTS WHO SAID THE BENEFIT
WOULD BE TAKEN INTO CONSIDERATION

Heavy consideration Some consideration

Better health, dental, and vision insurance _ 88%
e fleile hours | -
More vacation e | o
Work-from-home options Y w20
Unlimited vacation [ es
Student loan assistance [N e
Tuition assistance [ 4
Paid maternity/paternity leave [N @
Freegym membership I 20
Free day-careservices [N 38
Free fitness/yoga classes _ 33

Freesnacks I = Haryal‘d
Free coffee [l 20 Business

Company-wide retreats [l 26 REVieW
Weekly free employee outings [l 24
onsitegym [l »
Team bonding events [l 20

SOURCE FRACTL SURVEY OF 2,000 U.S. WORKERS € HBR.ORG




Lunchtime

Hea
Wwork Relaxation Ithy Shacks
ing Your pet to Stock Options

Bring Yo" e Wellness Programs

Professional Development ., - thcare Recogm’tion

: dules
F‘eX|b|e Work schecasual Dress Code

rsement Sabbatical Ergonomlc Workstations

Tuition Reimbu pension PTO Tel ewo r k i ng
Parental LeaVe Transit & Parking Benefits

Bonus Structure

ea K :
Coffee/T Paid Volunteer Time 401 Pr Ivacy Rooms

Programs
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Steps to Take Today!

Recognition REIEYEle
Dress Code
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Volunteer
Activities

Break Room
Amenities




Steps to Consider Next Fiscal Year

 Ergonomic Workstations
» Teleworking

* Flexible Schedules

* Privacy Rooms
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Long Range Opportunities
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Vacancy Costs 50% -150%
Annual Salary

« Team Burden
 Recruitment

« Resume Reviews

* Interviews

* Pre-Hire Preparation
* Onboarding

* Training
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Where Do You Want to Invest?

Retention Recruitment
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Questions?

Final Report Available Upon Request

()
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