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Orange County Transportation Authority ( OCTA)

Craig Raphael
San Francisco Municipal Transportation Agency ( SFMTA)  

Christian Reif
Santa Clara Valley Transportation Authority ( VTA) 

Julia Tuer
San Diego Metropolitan Transit System (MTS) 



Purpose
×Research the promises and perils of 

partnerships between public transit 

agencies and Transportation Network 

Companies (TNCs)  

×Research Flexible Transportation 

(FLEX) Programs 

×Research Micro -Transit as a new and 

innovative Public -Private Partnership 



Public Transit Ridership Trends

×Ridership numbers for public 
transportation have been 
declining

×Potential Reasons:
×Low gas prices

×Unemployment rates are decreasing

×High vehicle sales 

×Time/Convenience factors
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Other Factors for Declining 

Ridership Trends
×Time/Convenience 

×Using alternatives

×Travel needs 

changed

×Safety/Comfort



Benefits of Public Private 
Partnerships (PPPs)

× Better value for money 

× Expertise and experience of 
the private sector encourages 
innovation

× Improve services now

×Marketing opportunities



Private Sector:
!1(#)ȯɯɁ,ÐÊÙÖ-3ÙÈÕÚÐÛɂ

×Founder
× Matthew George; founded a multi -passenger vehicles transit app that has 

no fixed stops but follows a route based on riders input

×Vision
× Public ðprivate partnerships could help alleviate the financial strain on 

local, state, and federal governments; providing a solution to those who 
most need public transit

×Cities of Operation
× Boston

× Washington D.C.

× Kansas City

× San Francisco



Public Private Partnership:
RideKC: Bridj

× Kansas City Area 
Transportation 
Authority ( KCATA) 
& Bridj

× Pilot Program

× Service Delivery



RideKC: 
Bridj Survey 

Results

Marketing

Service Coverage

Hours of Operations



BRIDJ & Kansas City 
Pilot Program Results

× Marketing
× Promoting a new program is vital

× Customer
× Didnõt go to a specific location and 

hours of operation

× Public -Private Partnerships
× Work together to provide quality 

transportation to customers



TNC Partnership: PSTA
ÅPinellas Suncoast

Transportation Authority 

ÅDifficult to meet all service 

needs & maintain 

reasonable levels of ridership

Å2 separate Uber partnerships
o Designed to increase ridership on 

central routes

o Specifically for disadvantaged 

riders during non -service hours.



PSTA: Direct-Connect
Å8 service areas, òzonesó

Å600 unique riders in zone -1

ÅDoor to bus transfer 

center service 

ÅPSTA covers up to $5 of 

the total Uber fare

ÅModest ridership increases



PSTA: Transportation Disadvantaged
ÅDoor to door service is only provided 

during non -fixed route service hours, 

10pm -6am

ÅPSTA covers the full fare cost

ÅLong standing PSTA service using Taxi 

service contracts

ÅAverage cost

o Taxi: $17

o Uber : $12



Ɂ%+$7ɂɯ%ÐßÌËɯ1ÖÜÛÌɯ2ÌÙÝÐÊÌ
ÅòFLEXó services refers to a transit service that 

is operated directly by a public transit 

authority

ÅThere is either a service area, or a service 

route

ÅIn general there are no fixed stops, and all 

pick ups and drop offs are on demand

ÅProvides a similar service to TNCs like Uber

and Lyft



Ɂ%+$7ɂɯ%ÐßÌËɯ1ÖÜÛÌɯ2ÌÙÝÐÊÌ
ÅVTA ran a 6 month pilot

ÅService on demand from 

any stop to any other stop 

within a 3 mile service area 

near LRV transfer

ÅExtremely low ridership

ÅBest expectation: 2 rides per 

hour



Ɂ%+$7ɂɯ%ÐßÌËɯ1ÖÜÛÌɯ2ÌÙÝÐÊÌ
ÅACTransit has a current pilot

ÅThe goal is to replace a low 

performing once an hour route with 

a better service

Å30 minute departures from regional 

rail station

ÅAll stops are along existing fixed bus 

route

ÅFlex bus only stops at requested 

stops



Challenges: Lack of Local Control
ÅMost TNCs are regulated at the state level; cities 

have few tools to regulate their negative impacts

ÅTNC operators frequently refuse to share usage 

data, which limits local ability to regulate them 

effectively


