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About JTA

 Jacksonville, FL
 Population – 937,934
 Area – 884 Sq Miles

 Mid-sized Public Transit System
 230 Buses
 Skyway (APM)
 Ferry
 Readi-ride (DR)
 Paratransit

 769 Employees

Source: Downtown Vision Inc. 
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Sustainable Achievements
JTA Commits to APTA 
Sustainability Commitment
• JTA Sustainability Champion 

Selected and Committee 
Formed

• Sustainability Incorporated 
into Authority Mission and 
Vision Statements

First Coast Flyer 
Launches Using CNG 
Buses
• CNG Fueling Station 

Constructed

Sustainability KPI Added 
to Agency-wide Monthly 
Metrics

Myrtle Campus LED 
Lighting Retrofit

IBT Construction 
and LEED Silver 
Certification

Construction of 
Jacksonville Regional 
Transportation Center 
at LaVilla

Sustainability 
Action Plan



Challenges

Financial 
constraints

Lack of senior 
management 
commitment

Not an 
organizational  

priority

Conflicting 
priorities

Lack of 
employee 

commitment 
/enthusiasm

Perception of 
performance 

Perception of 
costs

Lack of 
knowledge
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Sustainability Action Plan Overview
Kick Off Meeting / Interviews

Data Collection / Baseline / Benchmark
Solutions Memorandum

SOLUTIONS

Development of Goals and Projects
Collaborative Workshops

Draft Sustainability Action Plan
ENGAGEMENT

Final SAP 
Funding, Programming and Monitoring

RESULTS
Approval

Water Use & 
Pollutant 
Discharge

Facility 
Energy Use

Materials 
Management

Fleet 
Operations

Healthy 
Communities

Economic 
Vitality
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Sustainability Action Plan

 Existing conditions and baseline 
metrics – Solutions memo

 Development of  a 
sustainability vision, goals, and 
a portfolio of projects

 Development of an 
Implementation strategy

“JTA will provide universal access to dynamic, 
resource-efficient and fiscally responsible 

transportation and infrastructure solutions
that improve quality of life, minimize ecosystem 

impacts, and enhance economic viability
in Northeast Florida.”



Sustainability Action Plan
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Sustainability Action Plan

 $2.3 Million in Net Benefit over  
10 years

 Environmental Benefits
 Save 108 million gallons of 

water
 Save 6.5 million kilowatt-hours 

of energy
 Save 2.9 million gallons of 

petroleum fuels
 Divert 6,850 tons of waste 

from the landfill
 Reduce CAP and avoid 33,000 

tons of GHG emissions
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Sustainability Action Plan

 Implementation 
Strategy
 Management
 KPI
 Reporting
 Funding
 Schedule
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Path Forward

 Manage, budget, schedule, 
and commit

 Presenting the financial case
 Begin employee 

education/engagement 
process – Continuation of 
workshops

 Public Engagement and 
Annual Updates

 Prioritizing “slam dunk” 
projects
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Questions?

Alexander Traversa
atraversa@jtafla.com

(904) 632 - 5501

mailto:atraversa@jtafla.com
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