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• Transit in San Francisco
• The Muni Forward Program
• Transit-Priority Toolbox
• How to Build Support
• Results

Today’s Presentation



• Local operator, Muni,  
8th largest in U.S.

• Unlike big city peers, 
70% of riders on buses

• Legacy light rail, mostly 
in street

Transit in San Francisco



• 2010-2016: peak arterial 
speeds declined 25%

• Uber & Lyft = 15% of 
intra-SF vehicle trips 
(9% of person trips)

Traffic in San Francisco



• Muni average speed:  
7.4 mph

• On-time performance: 
~55%

Transit & Traffic in 
San Francisco



• Service, capital & 
equipment 
upgrades

• Transit priority 
systemwide

Muni Forward
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Forward

Transit priority systemwide



Muni 
Forward

BRT systemwide



Transit 
Priority 
Toolbox
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OK … But How?



• Transit-First Policy
• Stop Spacing Guidelines
• Vision Zero

Policy



• SFMTA = 
transit 
operator +  
DOT

• Independent 
Board

Organization



• System restructure 
incl. capital elements

Planning



Engagement & Branding



Funding



Approval



• Rapid bus 
ridership > 22% 
in 3 years

• … at same time 
ridership 
decreasing 
elsewhere

Ridership





Case Studies: 3rd, Church

• First-generation red lanes 
(2014)



• Perceived 
time savings: 
10 mins

Case Study: 
Mission



• Ridership 
increase: 
60%

Case Study: 
Fulton



Rolling Out the Red 
Carpet
• Preformed thermoplastic 

vs. epoxy-modified 
acrylic spray

• Both durable (5+ yrs), 
good friction

• Thermoplastic 3-4x costlier but faster to install



Steve.Boland@sfmta.com

Thank You
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