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Today's Presentation

* Transitin San Francisco

* The Muni Forward Program
* Transit-Priority Toolbox

* How to Build Support

* Results




Transit in San Francisco

* Local operator, Muni,
8th largestin U.S.

* Unlike big city peers,
70% of riders on buses

* Legacy light rail, mostly
In street




Traffic in San Francisco

« 2010-2016: peak arterial
speeds declined 25%

e Uber & Lyft = 15% of
intra-SF vehicle trips
(9% of person trips)




Transit & Traffic In
San Francisco

* Muni average speed:
1.4 mph

* On-time performance:
~55%

&he New Pork Times

After 100 Years, Muni Has Gotten Slower

By ZUSHA ELINSON MARCH 31, 2012

The San Francisco Muni is turning 100 this vear. And in that century of
great technological progress, in which an aircraft broke the sound barrier in
1947 and a supersonic car did the same in 1997, Muni has actually become

slower.

In 1920, the F-Stockton streetcar carried passengers from the Financial
District at Market and Stockton Streets all the way to the Marina at
Chestnut and Scott Streets in a zippy 17 minutes. Today a very similar trip
on the 30-Stockton, the successor to the F-Stockton, takes a half-hour if the

stars are properly aligned.

“Streetcars ruled the road, and there wasn’t much getting in the way — no
car traffic — and we didn’t have all the traffic lights and stop signs,” said
Peter Straus, a retired Muni service planner. “Back then it was basically

‘load and go,” ” he added, “and there was nothing to slow them down.”

San Franciscans were not shocked to learn that Muni ran faster 100 years

ago.

“I wouldn’t be surprised if a horse-drawn carriage got there faster than
Muni,” Angie Murphy, a regular Muni commuter, said recently as she

waited for a bus in the rain in the Finaneial District.
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MUNIFORWARD

Transit Priority Features

Transit Stop Changes

. Relocate Stops

Signals & Rules

Transit

More than 25 features
to transform our streets

Priority
Toolbox

. Pedestrian Bulb

and make your ride
safer, more reliable,
and comfortable!
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Rolling
Out the
Red

arpet

0 .

T s

California
Ggar)' -+ —
B €
F 2
E o
Fulton
i
2
Lincoln o =
= 1Tth St
=
H
Moriega
g o
= 13
ES g g portold
z
W
Sloat l
Monterey
é&'
. Ocean_ &
b
o .
g ]
:
£
—

A
R0
Lombafd 3 %% %
A
2 2
g -
S -
- =
_..”-
ell
OakF
1 oA, S, e
gl1¢ 1
25l = S
3zl 5
2l B
s %z
E] o
Cesar Chavez
&,
)
c,omand & 7
2
&
2
2
g
‘e
%
g
[

Transit Only Lanes

Active and under construction
January 2019

Current transit only lanes in San Francisco. This map
includes red painted transit only lanes, non-red fransit only
lanes which are active full-time, and non-red transit only

lanes which are active part time. Red fransit only lanes
must be active at all times.
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MUNIFORWARD 3rd St Transit & Safety Project

3rd St, from Folsom to Bryant
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New Transit New Full-Time Relocated New Tow-Away Restrictions ®

New Full-Time
Bulb Right Turn Lane Transit Lane (3% (7am-7pm Daily) Pedestrian Right Turn Lane

Bulb
2nd Rush Hour 2nd Rush Hour
Right Turn Lane Right Turn Lane

Existing Tow-Away Hours Extended
Some Parking Spaces Removed

Some Loading Zones Relocated

Wlwl SFMTA.com/3rdStreet




Your other 4
car doesn’t £

have to be a
yacht to own
in the Marina.
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Little
Things
Add Up
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Policy

* Transit-First Policy

« Stop Spacing Guidelines
* Vision Zero
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Organization

e SFMTA =
transit

operator +
DOT

* Independent




Planning

* System restructure
Incl. capital elements




Engagement & Branding

MUNIFORWARD

We hea rd you

Delivering more service
on more lines every day \




PROPOSITION “8

will Improve Pedestrian Sa fety,
Make Mum More Reliable and Reduce Congest:on
- == Wu‘hout Ra:smg Taxes

Funding

& KEEP SF MOVING

=P



San Francisco Chronicle

Approval

LOCAL // BAY AREA & STATE

Muni gets best-yet satisfaction ratings in
annual survey

. Michael Cabanatuan | Dec 6, 2016 | Updated: Dec. 6, 2016 5:36 p.m.

c U R B E[] CITIES + TOPICS +  NEIGHBORHOODS

SAN FRANCISCO

70% of riders say they're happy with Muni

That's an all-time record, and probably a surprise for anyone who rides Muni
By Adam Brinklow | Dec &, 2016, 2:28pm P5T



Ridership

* Rapid bus
ridership > 22%
In 3 years

e ...atsame time
ridership
decreasing
elsewhere
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Case Studies: 3", Church

* First-generation red lanes
(2014)




c S . 14/14R Mission MUNIFORWARD
dsSeé tUdy Proposal Summary: 11th St 1o Cesar Chavez

Mission
 Perceived

time savings:
10 mins .

<« Missiign $t

.i.\—-—
Otis St =

Existing Stop
Paradero actual

SSONUEA S ®

«@== North to Downtown - u South to Daly City s
Norte al centro M I s s I O n St Al sur a Daly City
Segment Location Southbound Only “Rumbo al sur solamente
Ubicacion del segmento
Summary of Proposals | Resumen de propuestas

New Turn Pockets

New Pedestrian Bulbs New Transit Bulbs Extend Transit Bulbs e Stop Removal
Nuevos espacios para voltear

Nuevas salientes de la ' Nuevas salientes Extender las salientes de la ) Eliminacion de paradero
acera para peatones de la acera para el acera para el transporte publico

transporte publico
Convert Bulb to Bus Zone

Lane Reduction Transit-Only Lane Right Turn Only No Left Turn Convertir una saliente en zona
S8

(from 4 [anes to 3 lanes) ﬁ (southbound only) (northbound) & (southbound) para autobuses
Reduccion de cartiles Carril exclusivo para Solo para voltear a la No voltear a la izquierda

(de 4 carriles a 3 carriies) el transporte ptblico derecha (rumbo al norte) y (rumbo al sur)
(rumbo al sur solamente)

— No Left Turn (both directions)
) No voltear a la izquierda
(ambas direcciones)

SFMTA “ N7 vision ¥ @MuniForward
unlclpa RS ] f
Transporation M %,SF ~SF Final Project scope as of September 2016 K3 facebook.com/muniforward




5 / 5 R Fulton Rapid Project MUNIFORWARD
Proposal Summary: Cole to Larkin

Case Study:
Fulton

* Ridership
Increase:

60%

East to Downtown s

LN McAllister

Segment Location

Summary of Proposals

@ stop Relocation &) New Pedestrian Bulbs Bicycle Improvement
n New Transit Stop a New Transit Bulbs . New Traffic Signal
9 Remove Transit Stop . New Right Turn Pocket . New Traffic Circle
. New Pedestrian Island % Extended Bus Zone ﬁ Remove Stop Signs

and Flashing Beacon



Rolling Out the Red
Carpet

* Preformed thermoplastic
vs. epoxy-modified
acrylic spray

» Both durable (5+ yrs),
good friction

* Thermoplastic 3-4x costlier but faster to install




Thank You

Steve.Boland@ sfmta.com
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