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Stakeholder Interview Objectives

The goal of stakeholder interviews is to understand the diverse perspectives among those who can help tell our stories best. Specifically, these interviews are designed to:

· Internal: Uncover the lived experiences behind the stories we want to tell, and understand how those experiences impact our communications goals   
· External: Understand our external stakeholders and the transportation landscape in their location 
· Surface ideas about the importance of continued investments in public transportation 
· Understand opportunities for best amplifying stories that are happening on the ground  
· Reveal hypotheses regarding how your priority audiences will perceive the initiative 

Overview of Discussion Flow

Each interview will last approximately 30-45 minutes. Exact questions and order will likely vary from interview to interview to match the flow and cadence of the discussion. We will ask participants if we can record the conversation for notetaking purposes, but will explain that their comments will be used to guide a story in aggregate. 
Discussion Guide

· Interviewer introduction
· Conversation setup and research objective
· Interview guidelines

· There are no right or wrong answers.

· Feel free to voice your opinion.

Kickoff questions 
· What is your job/title?

· What role does your job/organization play in the local public transportation landscape? Can you tell us a little about the work you are doing on a day to day basis?

· What does the public transportation landscape look like overall in your location? What modes of transportation would you say are included?
· What do you personally think of when you think of your local public transportation? How is it similar or different to other transit systems you know about in your state or nationally?
· In your opinion, is the public transportation in your community successful or is there something that you think would make it better serve your community?
Perceptions of the existing system:

· What words/phrases would you use to describe the current public transportation environment in your location?
· Who are the leaders or key voices on the topic of public transportation in your location? At a local level, who are the key figures who allocate transportation funding? 
· What are some of the reasons public transportation is/is not widely used in your location?

· Who would you say are the populations who most frequently take advantage of the public transportation options in your location?
· Are there any needs in the public transportation environment that are currently not being met? Is there another form of public transit that would be better suited for your community?
· Are you aware of any federal investments that have been made towards your local transit system? If so, what are they and what systems have received the funding? If not, what do you think funding could do for the system in your location?

Perception of story idea:

· We’re aware of this story in your location, can you tell us a little about what you know about this story? 
· Who do you think are they key voices who can help us communicate this story? Is there anyone we should connect with to get a better understanding?

· Have you been a part of conversations about this before? Can you tell us a little about what the different perspectives are on this story?

· Do you think this is an important story to tell or is there a more pressing issue you are aware of?
Vision for the Future:

· We think that an investment in this public transportation would help your location achieve this goal – how else would more funding help the people/public transportation in your location?
· What are the biggest opportunities for public transportation in your community?

· What do you think are some challenges you think public transportation initiatives will face in achieving this mission? How do you think we could successfully navigate those challenges?

· What would it look like if your representative/elected official understood the public transportation needs in your location and took action to make improvements?

Interviewer reads short statement about what we think increased support could do in this location: 

We think that increased support for public transportation by [Elected Official] would lead to [customize outcome based on location] increased access to jobs, greater economic justice, and economic growth. Improving public transportation will have a positive effect on the entire community, from individual families to businesses to infrastructure development. 
· Based on the short description I just read, what are your thoughts on a possible outcome like this?
· How do you think your peers in the local community would feel about these improvements?
· What do you think people will want to hear from the people involved?
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