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Timetable

• Outreach to APTA Members, 
Coalition Partners, Congress, and 
Executive Branch
(November 2017 – present)

• Adopted Authorization Principles 
(September 2018)

• Developed Consensus Authorization 
Recommendations
(September 2018 – June 2019)

• Legislative Committee Unanimously
Adopted Recommendations 
(June 2019)

• Board of Directors Adopts 
Recommendations 
(October 2019)
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• Address the Pending Shortfall in the Highway Trust Fund
and Provide $145 Billion to Bring Public Transit Systems to 
a State of Good Repair and Meet Growing Demand

• Reestablish Bus 20 Percent Capital Share (40-40-20 Ratio)

• Create a new Mobility Innovation and Technology Initiative
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APTA’s Top Three Priorities



Integrated Advocacy Plan 

(RCA)



Integrated Advocacy Plan 
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APTA Staff Outreach 
& Engagement:
Assertive Advocacy 

• Making the Case for Public 
Transportation 

• Working to Include Authorization 
Recommendations in Legislation

• Becoming the Go-To Resource for 
Members of Congress/Committees

• Amplifying Outreach with New 
Lobby/Consultant Firms



APTA Staff Outreach 
& Engagement:
Policy Research

House Appropriations Committee:

“The Department’s prioritization of 
road projects came at the expense of 
transit-related projects, which on 
average received about 32 percent 
of awards between fiscal year 2009 
and fiscal year 2016.”

H.R. 3613, H. Rept. 116-106, p. 12.
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APTA Staff Outreach & Engagement:
Industry Footprint Tool
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• New Communications Firm Ramping Up Industry’s 
Visibility

• Focused Research Projects 

• Get On Board Day, National Infrastructure Week

• Media Roundtables and Radio Tours

• Op-Eds, Infographics
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Media Relations and Social Media
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Media Relations and Social Media
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Media Relations and Social Media



DC and Targeted Advertising

• Sponsorship of Politico, 
Morning Transportation 
and other DC Media

• Drive Time Radio Ads

• Social Media Paid 
Campaigns
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DC and Targeted Advertising
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APTA Member 
Outreach & 
Activities: 
Fly-Ins 

BMBG Fly-In  (May 2019)

Small Operations Committee Fly-In 
(June 2019)
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APTA Member Outreach and Activities 
BMBG Senate Outreach Initiative 

• Alabama

• Iowa

• Missouri

• Ohio

• South Carolina
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• Idaho

• Kentucky

• North Carolina

• Pennsylvania

• Texas



APTA Member Outreach and Activities

• Toolkits Provided with 
Talking Points and   
Creative Materials 

• Get On Board Day

• National Infrastructure 
Week
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• Developing Stronger Partnerships with National 
Organizations

Gov’t: National League of Cities, Conference of Mayors, NGA, AASHTO, Etc.

Business: U.S. Chamber of Commerce’s ATM (ARTBA, ASCE, ATA, and LiUNA) 

Transportation, Labor, Environmental: AAR, T4America, TTD, and NRDC

• Providing Local Coalition Grants to Assist 
Community Transit Initiatives
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Coalition Partners: National and Local



Grassroots — Voices for Public Transit
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Grassroots: Recruitment  
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Grassroots: Mobilization



New Messaging Research 

Underway



• National Research to Gauge and Understand 
Support Among:

National Voters
National Influentials
DC Influentials
DC Influentials Who Lean Conservative
National Voters from Small Towns  
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Messaging Research 



Importance of Public Transportation to National Voters

BASE: National Voters (n=2,000)

Q200. There are many issues that are important in our lives and to our country.  For each of the following topics or issues, please indicate the level of importance.   
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Favorability for Public Transportation is High, with National and 

DC Influentials Expressing Highest Favorability
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BASE: National Voters (n=2,000). National Influentials (n=1,148); DC Influentials (n=372); DC Somewhat/Lean Conservative Influentials (n=100); Small Town/Small City Influentials (n=268) 

Q205. There are different ways people get around in your community.  I’d like you to think about the importance and impact that each has in the area where you live and for each method, please use a scale 

from 1 to 10, where “1” means you feel NOT AT ALL FAVORABLE toward that method of transportation and “10” means you feel EXTREMELY FAVORABLE toward that method of transportation.  Your 

answer does not necessarily reflect the mode of travel you use. 
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Favorability Up a Bit Among DC Conservatives
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Across All Audiences Support for Allocation of Federal Tax 

Dollars Is Strong 

Support of Funding for Public Transportation
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• Second Phase of Research Underway 

• Determine Strongest Messages Among Target 
Audiences  

• Test Creative Executions

• Develop a Campaign for Reauthorization and 
Make the Case for Increased Investment
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Messaging Research 



How Do We Best Leverage The 

Expertise of Transit Board 

Members? 



Integrated Advocacy Plan 
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• Are there specific areas that APTA should 
prioritize? 

• Are there tools that would be helpful to you?  

• Are there other opportunities for advocacy? 
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Questions 


