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Ridership Increases
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e Streetcar — 209%

* January —June 2018 vs. January — June 2019

* Fixed Route — 2%

* January —June 2018 vs. January — June 2019
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METRO SERVICES

 METRO Streetcar

. 3.4 Miles
. 3 Vehicles during peak

e METRO Local Fixed Route Bus Service

. 21 Routes
. 48 Vehicles during peak

* METRO Express Routes

. 4 Routes
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Paratransit
Vehicles

Diesel-Powered
Buses
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STRATEGIC IMPERATIVE #1

ﬁ

Engage in Community
Coalition-building for Public
Transportation Advocacy



Ridership Increases

How & why?

_\/—
e Streetcar — 209%

 Removed barrier of fare payment

e |dentified community sponsors

e Qutreach & transit tours with local organizations

* Fixed Route — 2%

e Established new partnerships
* Found new grant opportunities

e Qutreach & transit tours with local organizations



