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Developing a Precision-Driven
Asset Management Program
Bringing Asset Managers Together

T

H E S A N TA C L A R A VA L L E Y T R A N S P O R TAT I O N AU T H O R I T Y ( V TA )
operates over 400 buses, 42 miles of light rail, and paratransit service
in the areas in and around San Jose, California’s Silicon Valley.

VTA also a funding partner in the area’s regional rail services (ACE and
CalTrain). VTA currently faces a more than $400 million state-of-good-repair
(SGR) backlog. The agency’s formal efforts to institute a blended assetmanagement program—combining policies that already work well with
new approaches—has been five years in the making and is ongoing.
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The next steps in VTA’s process
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bring risk calculations into the
asset management strategy
that’s taking shape within both
planning and operations. VTA has
completed an asset risk matrix
that contributes to the lifecycle
investment planning of assets. •
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