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Metra Invests in a Sustainable Workforce
with Targeted Training, Capacity-Building
The Challenge
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resolve two door problems, under a

level is in performing specific

employees was critical to success.

time constraint.

tasks.” Conversations with district

Taylor devised a pilot program in
2014, whereby one single district
would focus on a single training
issue. “We bring [the training] to
them, in their environment, using
their equipment, using their tools.”
This approach offered greater
flexibility for managers and
minimized downtime for employees.
For the initial pilot, the Metra
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